“V36eKKyan” AKIHAJOPJIHK KAMHUATH
KysaTyB keHramm mMaiMcHHUHT
V412025 - conmu BAKHHOMACH

MINUTES Nog2/2025
of the SUPERVISORY BOARD
MEETING OF JSC “UZBEKCOAL”

Maoicnuc ymrazunzan cana: 9-uions 2025 tiun.

Meeting date: June 9, 2025.

Masichucnu ymrazuw waknu: Zoom opxanu.

Form of the meeting: via Zoom.

Maowcnuc ymrazunean sncoii: Towkenm
sunoamu, Anepen waxap, Hcmuxnon xyyacu, 1-
yil

Location of the meeting: 1 Istiklol Street,
Angren, Tashkent Region, Uzbekistan

Maorcnuc ymrazunzan eakm: coam 15-00

Time of the meeting: 15:00.

Ky3aTyB KeHrammm MaKIHCH Y36EKHCTOH
PecnyOmuxacHHUHAT “AKIMSITOPITHK
XKaMHUATIApH Ba aKIMANOpNAp XyKYKJIapUHH
XUMOsI KU TyFpuckaa”ru Konysra myBoguk
yrkasunmu.  KysaryB  keHramm — maxomcu
V36exucTon Pecry6iiKkacHauHT “AKIUSIOpITHK
KaMHUATIApA Ba aKOUALOPNAp XyKyKJIapuHU
XUMOsS KWl Tyrpucuna’tu KonyHuuunr 78-
Mojacura MyBoduk, Kysarys xernramr ap3onapu
Tamab0ycu OUIaH YaKUPUIIIH.

Kysarys keHramm ap3oiapy  MaskIIHC
OalHHOMacCHMHH  HM30Jall  OpKaId  KyH
TapTHOMIard  Macajajgap  Oyiimua  0BO3
Oepuramy.

Maxuicia MINTHPOK STHMIM JIO3UM 6YIran
Kysarys kenramm as3omapu: Hcnamos Bo6up
®dapxanoBuy, CamanpnapoB Tampar
Uynmomesny, XanumoB AnxambGex
Kamomummue  yrm, Ilymatos  HommpGex
Fynomosny, Bart Lucarelli (Mycrakun an3o),
Hazapos Homup Kaxaposwu, VYmymes Epnan
Enemecosny, AiixomkaeB Pycram WpkuHOBHY,
Paxmaros Anmmmep Xam3saeBud.

Maskyp maxmucna 9 ta Kysarys keHramm
ap30NapuiaH & TacH JNEKTPOH Tap3ga Zoom
OPKaJI¥ UINTUPOK STHIIIH.

V36exncron Pecriy6mukacuHuar
“AKIAIOPIK KaMUSTIIAPH Ba aKIUAIOpIIap

The Supervisory Board meeting was held
in accordance with the Law of the Republic
of Uzbekistan "On Joint-Stock Companies
and Protection of Shareholders' Rights." The
meeting of the Supervisory Board was
convened at the initiative of its members, in
accordance with Article 78 of the Law of the
Republic of Uzbekistan "On Joint-Stock
Companies and Protection of Shareholders'
Rights."

The members of the Supervisory Board vote
on the agenda items by signing the minutes of
the meeting.

Members of the Supervisory Board who
were required to participate in the meeting:
Islamov Bobir Farhadovich, Samandarov
Tal'at Yuldashevich, Halimov Adhambek
Jamoliddin  o‘g‘li, Pulatov  Nodirbek
Ghulomovich, Bart Lucarelli (independent
director), Nazarov Nodir Kaharovich,
Upushev Erlan Elemesovich, Ayhodjaev
Rustam Irkinovich, Rahmatov Alisher
Hamzaevich.

At this meeting, 8 out of the 9 members of
the  Supervisory = Board participated
electronically via Zoom.

The quorum for holding the Supervisory
Board meeting, as established by Article 78




XYKYKJIapUHU XUMOS KWIHII TYFPUCHIA TH
KonyHuHHUHT 78-Monmacuma
Kysarys  xeHramm
kBopyMu (88,88%) mamxyn. YmlOy KBOpYMHH
TabMHHJIAI MaKCaauAa, >KaMHIT KOPIIOPATUB
KOTHOM HWUFWIMII TPOTOKOJWMHH Taiépiao,
WUFWININ  KaTHAIYWJIApUTa OJJIEKTPOH Tap3aa

Oenruiaurag

MaKIUCUHH  YTKa3HII

of the Law of the Republic of Uzbekistan
"On Joint-Stock Companies and Protection of
Shareholders' Rights," is 88.88%. To achieve
that quorum, the Corporate Secretary
prepared minutes of the meeting and
distributed them to members unable to attend.
They have agreed to these minutes by poll in

TakauM oTaM. Ymap “Y36exxymup” AXKmumHr | accordance with Article 6.14 of the
“Ky3atByB KeHramu Tyrpucunara Hu3zom HuHT | Uzbekcoal JSC  Supervisory  Board
6.14-moxnacura MyBoGUK, cypoB itynu OwmnaH | regulations.
IPOTOKOJIra Kyl KYyWHMII OpKaIM PO3WIHUK
ounoupauap.

KYH TAPTHUBMA: AGENDA:

1. “V36ekKkymup” AKIUAJOPIUK
sKaMUATHHHHT 2024 iiun axynaapu 6yiinmua
MOJIMSIBHH HW/UIMK XHCOOOTHHH AACTJIA0KH
Tap3Aa TacAMKJIAIIL

2. “¥V3bexkymup” AXK Gom AMPEKTOPUHUHT
2024-iimn1 axynu xamaa 2025-iima 1-gopak
AKYHJIapd Oyiinya XHCOOOT/JIApUHH KYpHO
YHMKHIIL.

3. “Vibexkymup” AXKunnr 2024-iinn AKYHH
xamaa  2025-iimn = l-yopak  daoauaTH
camMapagopJIUTrMHHHT MYXHUM
kypcarknuiapuau (CMK) kypu6 unkum.

4. Kamustaa TpaHchopmanus KapaéHjaapu
O0yiinya XHCOOOTHH TACAMKJIALLL.

5. “V36exxymup” AXK Hunr 2024-iiun Mous-
XyKaIMK (paoauATH SAAKYHJapH Oyiimua cod
(doiigacunn TaKCHMJIAII, JMBHIEHI MUKIOPH,
YHH Tyjam INaKJId Ba TapTuom Oyiimua
TaBCHA OepHIll MacaJIacH.

6. JKaMHSITHHHI HMYKH ayaIMT XH3MATH
HHU30MH Ba YHHHI XOAMMJIAPHHH TAaCAHKJIALIL
7. KKaMUSITHUHT Koppynuusira Kapiuu
Kypamuim Oyiinya 2024-iinn yuyH HWHIIHK
XHCOOOTHMHH KYPHO YHKHIILL.

8. JKamuAT Ky3aTyB KeHramu KapopJapH
WKPOCHHH KYPHO YHKHIIL

1. Preliminary approval of the annual
financial report of Uzbekcoal JSC for the
year 2024,

2. Review of the reports of the General
Director of Uzbekcoal JSC on the results of
2024 and the first quarter of 2025.

3. Review of the key performance
indicators (KPIs) of Uzbekcoal JSC for the
year 2024 and the first quarter of 2025.

4. Approval of the report on the
transformation processes within the
company.

S. Discussion of the distribution of net
profit based on the financial and economic
performance of Uzbekcoal JSC for 2024,
and recommendations on the amount,
form, and procedure for dividend
payments.

6. Approval of the Regulations on the
Company’s Internal Audit Service and
Appointment of Its Staff.

7. Review of the company’s annual
report on anti-corruption efforts for 2024.

8. Review of the implementation of the
decisions of the company’s Supervisory
Board.




9. UkTHcOoAnéT Ba MOJHS Ba3sHPJIUTHHHHT
2025-iina 27-maiiparn  08/29-3-11704-conu
XaTHIArd TONMHPHKJIAPHU KYPUO YHKHIIL

10. KamMuaT TAKWIMA  TY3WJIMACHHH
KYpHO YHKHUII.
11. Kamusitaa U »KoiIapuHU aTTeCTAIHUS

KHJIMIIHHA TAIIKHAJ 3THIIL
12. AKOUSIIOPJAPHHUHT WHJIHK YMyMHii

9. Review of the instructions contained
in the letter No. 08/29-3-11704 of the
Ministry of Economy and Finance dated
May 27, 2025.

10. Review of  the
organizational structure.

11. On organizing the certification of
workplaces in the Company.

company’s

HUFUITHIIAHYA YaKHPHIIL 12. Convening the annual general
13. KamusiTHUHT 2025-itmara | meeting of shareholders.
MY JKaJJIaHTaH xapuajaap pexkacunm | 13. Approval of the society’s
TACAUKJIAIIL. procurement plan for 2025.
1. KyH TapTuOnaaru GUpMHYM MacaJjia 1.0n the first item of the agenda:
OVinya:

V36exucron Pecny6nukacuauHT In accordance with Article 102 of the Law

“ AKIMSITOPITHK KaMUSATIIApH Ba | of the Republic of Uzbekistan “On Joint

aKIUANOPIAPHUHT XyKYKJIAQpPUHA XUMOS KHJIHIII

tyrpucuna”  Konymununr  102-mommacuma
KamusatHuHT WWJUTAK xucoboTn
aKIUAIOPIAapPHUHT MWUIMK YMYMHUR WHFHIAIIN
YTKa3wIaguran caHalaH VH KyHIaH

keynktupMail Kamustauar KysatyB kedramm
TOMOHHUJAH [acTiIabKy Tap3fa TacOUKJIaHUIIN
JIO3UMJIUTY OeNruIaHTaH.

Kamuataunr 2024-iiun skyHaapu Gyinda

Ak xucobotu  Kummatiu KOFO3J1ap
6o3opuma axGoOpoOT TaKIMM 3THUII Ba YBJIOH
KHJTHIIT KoHasapura (V3bexucmon

Pecnybnukacu Aonus easupnuzu momonudan
2012-tiun  31-wrondoa pyixamoan ymrazunou,
pyuxam pakamu 2383) acocaH TaiépiaHrad
6y KysaTyB KeHramu ap3ojapura TaKIyuM
STWIAH.

Wnmmik xucoGoT KyWHIarwiapHu 3 nuura
oJIagu:
- JKaMuATHUHT MOJMSBUM-MKTUCOMUM XOJaTH
KypcaTKu4Jiapu;
- XUCO0O0T Hunuaa KUMMAaT/IA KOFo3Iap Oyiiida
XHUCOOIaHraH JapoMaiiiap MUKIOPH;

Stock Companies and Protection of
Shareholders’ Rights,” the annual report of
the company must be preliminarily approved
by the Supervisory Board no later than ten
days before the date of the annual General
Meeting of Shareholders.

The annual report of the company for the
year 2024 has been prepared in accordance
with the ‘“Rules on the Disclosure and
Publication of Information in the Securities
Market” (registered by the Ministry of Justice
of the Republic of Uzbekistan on July 31,
2012, under registration number 2383) and
was submitted to the members of the
Supervisory Board.

The annual report includes the following:

- Indicators of the company’s financial and
economic condition;

= The amount of income accrued on securities
during the reporting year;




- KAMMATJIH Koro3yap Oyiuda mapoMmaaiapHU
TYJaIll 103aCUAaH MaBXKyJl Kap3IOpJIUK;

- KyzaryB kenramm &€xu Kpous OpraHMHUHD
TapKUOUAary y3rapuiuiap;

- XHWCOOOT HHiIHMma SMHUTEHT (GaoUsITHIATH
MyXuM (bakTiap;

- Xamusaraunr Oyxrantepuss OanaHcH Ba
MOJIUSIBUH HaTIDKaIap TYFPUCHIIATH XUCOOOT;

- aymuTOpJIMK  TEKIIHPYBH  HaTIDKaJIapy
TYFpUCHIa MAbIyMOT;

- apdmwnaHras maxciaap pyixaru.

Kamusar  KyszaTyB  KeHram  MyCTaKwI

nupektopu bapt Jlykapemnu, 2025 vnn 31 mapt
XONlaTWra HakJ Iyna maOnarimapu Ba AeOUTOp
KAp3IOpiHK XaKuJa MabllyMOT cypaad. YHra
MabIyM KwinHAmp4da 2025 #Hun mapt olu
oxXupura Kenud, HaKJ ImyJl MaOJiaFiapy MaBxKy[l
OynMarannuru cababnu nebutop Kap3HOpiIuK
77,8 mMapn cympan 257 Mipn cymrada OIITaH.
Illysna y 2025 iimn 1-goparmma “Y36exkymup”
AKHUHT MONMUSIBUN KUMMHYMINKIIAPUTa aCOCHMA
cabab Oy mebutop Kap3AOPIUKHUHT KYTUIUTH Ba
YHU KHCKapTUpHuIl Oyiinya wuIUiap amajira
OIIMpPHUJIMAraH JieraH XyJjocara KeJau.

Kamuatr wxpouss OpraHd BaKWUIapud YIIOy
XyJIOCAaHH MakKyJUIallili Ba XyKyMaT yiapiaH
myJl TynaHMa€IraH Xojaraa XaMm — Kap3aop
TOMOHJIap neburop Kap3Hu OYau0-6ymmuo
TynaéTrad Oup nanuTaa, KyMup eTkasud OepuIHu
IaBOM STTUPHUIITHA Tanab KWITaHUHA
TYLLyHTUPUIIIH.

Ymby MmyxokamanapmaH cyHr, JKaMHSTHHHT
2024 ¥iun yuyyH WHJUTMK XUCOOOTHHM JACTIIa0KH
Tap37ia MabKyJUIaIl TaKIu( KUTAHIN.

OBo3 Gepum HaTHKATAPH:

Tapapnop-8 Kapmu—-0  Berapad -0

- Outstanding liabilities on the payment of
income on securities;

- Changes in the composition of the
Supervisory Board or the executive body;

- Significant facts in the issuer’s activity
during the reporting year;

- The company’s balance sheet and financial
performance report;

- Information on the results of the audit;

- A list of affiliated persons.

Bart Lucarelli Independent Director,
requested information on cash on hand as of
March 31, 2025 and Accounts Receivables.
He was told that at the end of March 2025,
cash on hand was zero while Accounts
Receivables increased from77.8 billion UZS
to 257 billion UZS. He noted that it appears
that a leading cause of Uzbekcoal’s financial
difficulties was the large, unresolved A/R
during Q1 2025.

Representatives from Uzbekcoal Executive
Body agreed with that assessment and
explained that the Government required them
to continue to supply coal while the parties
owing it money paid off their A/R in
installments.

Following these discussions, it was
proposed to preliminarily approve the annual
report of the company for the year 2024.

Voting results:
In favor —8 Against— 0 Abstained -0




Kyn TapTnéuaarn 6upunyu macana 6yiin4a
Ka0yJ1 KHIIMHTaH Kapop:

- Kamuaraunar 2024-iun  sxyunapu Gyiimua
HAIUIAK XUCOOOTH NacTiabKH Tap3aa HiioBara
MYBO(DUK TaCIUKJIaHCHH.

- Xamusatausar 2024-iiun  sxkyHnapu Oyitmaa
HAIUIMK  XUCOOOTHHM TacOUKJIall MacallacH
KamuaT aknUAOpIapUHUHT WHIUIMK YMyMHM
MUFUITAIIA KyH TapTUOUTa KUPUTHJICHH.

Decision adopted on the first item of the
agenda:

- The annual report of the company for the
year 2024 shall be preliminarily approved in
accordance with the annex.

- The issue of approving the company’s
annual report for 2024 shall be included in
the agenda of the General Meeting of
Shareholders.

2. KyH TapTHOnaarn MKKMHYH MacaJa

oViimua:
2024-tiun akynu oyviuua:

I. KoH 103acHHH 0YMII HIILIADH.

Kon rozacunu ounm unutapu 28,1 MiuH Ky6
MeTpra Oaxapuwimb, pekara Hucbatan 57,8
omsan Tamkmn oo, Xycycan, “Paspes
AHnrpen” xoHuza 26,5 MiH Ky6 Mmetp (64,7 %),
“Amaprak” xomuna 1574,4 muHr Ky6 MeTp
(20,7 %), KOH OYMII HILTApH GaXKapUIITaH.

2023 HWIHUHT MOc naBpura HucbataH 5,0
MIH Ky6 Metpra (121,6 %) k¥

Pexxa Oaxapuimaciurura siHBap — aBryCT
oifmapuna MabaF  TaKYWUIATH
XUcoOWra 3apyp  SXTHET  KHCMIIAD  Xapu
KWINHMarad XamJga TOF-KOH TEXHHUKaJapu
(aBTOCaMOCBan, OyibaO3€p, FOKIATMYIApP)HUHT
dorigamy um kxosdounmentu ypraua 0,56 HU
TalIKuI 31raH (30 housudan opmuzu sHcucMoHaH
9CKUp2aH);

Kymup xasub omwmna KaTHAIIyBYM >KaMy
96 Ta aBTocamocBannan (MAN, HOWO, BenA3,
Komatsu) 71 tacu (74,0%), 27 Ta 6ynsno3epaan
18 Tacu (66,7%) um Xxonaruna, KOAraHIApUHH
TabMHPJIAII y4yH SXTHET KUCMIIAp XapH [ KHJIHIII

3apyp.

MOJIUSIBUAI

2. On the second item of the agenda:

For the results of 2024:
L Overburden removal.

Overburden removal amounted to 28.1
million cubic meters, which is 57.8% of the
planned volume. Specifically: at the Angren
open-pit mine, 26.5 million cubic meters
were completed (64.7% of the plan); at the
Apartak open-pit mine, 1,574.4 thousand
cubic meters were completed (20.7% of the
plan).

Compared to the same period in 2023, it

increased by 5.0 million cubic meters
(121.6%).
Failure to meet the plan:
In the period from January to August, due to
a shortage of financial resources, the
necessary spare parts were not purchased, and
the efficiency coefficient of the mining
equipment (dump trucks, bulldozers, loaders)
averaged 0.56 (more than 50% of the
equipment is physically worn out).

Out of a total of 96 dump trucks (MAN,
HOWO, BelAZ, Komatsu), 71 units (74.0%)
are in working condition, and out of 27
bulldozers, 18 units (66.7%) are in working
condition; the remaining units require spare
parts for repairs.




AYTCOpDCHHT IIapTiapd acocHia >Kaid
Kuuarad  Koszoructonnunar — “TopHO-pymHBIe
TEXHOJIOTHH ™~ KOMIIaHHSICHTa OayKapyiIraH UIiap
Y4yH  TynoBmap V3  BakTHAa  amaira
OLIUPUIMAraHIuId XUCOOUTra KOH YCTUHH OYHMII
UIUTApU TYNUK (pekara HucOataH 1,8 mitH. Ky0
MeTp KaM) OakapuiIMaras.

II. K¥ymup Ka3u6 osu.

SIHBapb-nekabpp oimapuma xamu 6,8 MIH

TOHHA KYMHp Ka3zub OJNIMHIM (pesicaza Hucbaman
109,1 %), ycuw cypvamu 115,9%, umyHnaH,
“Paspe3 AHrpeH” koHHMOma 5,5 MJH TOHHA
(110,9 %), “Anaprax” xoumma 1,2 MJIH TOHHA
(101,8 %), “Ep octu ycimyma KasuO OIHII
unuiapy”  unmamuma 61,6 MHHI  TOHHA
(114,1 %) xa3ub OJIHHraH.

II1. K¥mup eTxka3ud Gepwii.
Hcrepmonmuunapra Kymup erTkasub OGepwi
pexxacu 6,1 MiH TOHHA OYnMO, amanna 5,9 MiIH
ToHHA (97,0 %) roxnab roGopmiaran. Mccukmmk
DIIEKTP CTaHLUAUIApHra >kaMd 3,6 MJIH TOHHA
(114,1 %), OromKer TaIIKAJIOTIIapHra
627,4 muHr ToHHA (96,5 %), aX0JH SXTUEKIAPH
yuyH 1 362,7 muHr ToHHA (109,1 %) Maxammii
KyMUp eTka3ub Geprirax.
bupxa caBgonapu opkanu 257,7 MUHT TOHHA
KYMHpP COTHIITaH.
V36exucron PecrryOmukxacu  IlpesumeHTHHUHTD
2023-iun  16-maiimarn I1K-159-con kapopura
acocan 82 Ta (78 MIH gowIap) TOF-KOH
TEXHUKAJApUHU XapuJ KWIHII OeJIruIaHrag
6ynmu6, mryHmaH:
— BaxTa aBToOycH (2 Ta);

— EKWIIFM TalllyBYM MarmHa (2 Ta);

— 1oxiarud (2 Ta);

— Oyngosep (6 Ta);

— camocBai (44 ta) ;

— asrorpeinep (3 Ta) onub KENMHraH.

Due to untimely payments for the work
performed by the Kazakhstan-based company
"Gorno-Rudnye Tekhnologii"
outsourcing terms, the overburden removal
operations were not fully completed (by 1.8
million cubic meters less than planned).

under

II. Coal Mining
From January to December, a total of 6.8

million tons of coal was mined (109.1% of the
plan), with a growth rate of 115.9%.
Specifically: at the Angren open-pit mine, 5.5
million tons were mined (110.9% of the
plan); at the Apartak open-pit mine, 1.2
million tons were mined (101.8% of the
plan); at the Underground Mining
Department, 61.6 thousand tons were mined
(114.1% of the plan).
III. Coal Supply

The coal supply plan for consumers was 6.1
million tons, and in practice, 5.9 million tons
(97.0%) were shipped. 3.6 million tons
(114.1%) were delivered to thermal power
plants; - 627.4 thousand tons (96.5%) were
delivered to budget organizations; - 1,362.7
thousand tons (109.1%) were supplied for the
needs of the population.

Through the stock exchange,
thousand tons of coal were sold.
Based on the Decree of the President of the
Republic of Uzbekistan, No. PK-159 dated
May 16, 2023, the purchase of 82 units of
mining equipment (worth 78 million USD)
was planned, including:

- 2 shift buses;

- 2 fuel transport vehicles;

- 2 loaders;

- 6 bulldozers;

= 44 dump trucks;

- 3 motor graders were delivered.

257.7




IV. MosusiBuii KYpcaTKHYJIapH
2024 nnnna KOPXOHAHUHT kKaMH
mapomamrapu 1 660 058,8 muH. cym 6yiub
pexara HucOaran 90 ¢owusra (1 759 523,2 miH.
cyM), yTraH Hwmira HUcOaTaH YCHII CyphaTh
117,0 dowmsum Tamkwn stou. (1 357 330,0 muH.
cyMm).
JapoMamiap Kyiraaruiapaas Hoopar:
- Kymup maxcynotu cotumigas napoman 1 557
454 muH.CYM;
- KaomuH MaxcynoTH COTHIIZAH JapoMaj
26 626,0 MutH.CYM;
- bomka Maxcynotu
4 688,6 MH.CYM;
- bomka mapomammap 55 159,2 mnH.cyM;
- MonusiBuit  QaoMMATHUHT  JapoMajjlapy
16 131,0 muH.CYM.
Xapaxatriap xamu 1619 106,3 miH.cyMHU
TaIIKWI KWIOH, IIyHIaH:

COTHIIAaH JapomMal

- Cotmran  MaxcCyJIOTJIapHUHT
1 087 758,7 muH.cymHHM, peskara HucOataH 62,0
domsum Tamxmn st (2023 dmn 1328 528,1
MJIH.cyM) Yeum cypbaru 81,9 %.

- [laBp xapaxarinapu 337 413,2 MiIH.CYMHH
pexxara HucOaran 145,4 dous (232 086,3 muH.
cyM) TamKkwi Kuiub, YTraH Hwira HucOaTaH
28 314,8 muH.cy™M Eku 9,2 dowusra omran (2023

it — 309 098,4 MITH.CYMHU TaIIKII KHAJITaH)

TaHHapXH

Iy »xymnanan:
- MaxCyJIoT COTHII xapaxarimapu — 14 146,6
MJIH.CYM;
- MabMypui Xapaxartiapu — 77 192,7 muH.cywM;
- OomIka omepanyoH xapaxatiapu — 246 073,9
MJIH.CYM;

MonusBuil (aoNUATHUHT XapaXKariaapd —
193 934,4
KypcuzaH xapaxamiapu 96 759,0 wiH.cyMm
TaIIKII 3TIH.

MJIH.CYMHH, IIyHZaH  BaJIoTa

IV. Financial Indicators

In 2024, the total revenues of the enterprise
amounted to 1,660,058.8 million soums,
which is 90% of the planned target
(1,759,523.2 million soums), and the growth
rate compared to the previous year was
117.0% (1,357,330.0 million soums).
The revenue breakdown is as follows:
- Revenue from coal product sales: 1,557,454
million soums;
- Revenue from Kkaolin product sales:
26,626.0 million soums;
- Revenue from other products sales: 4,688.6
million soums;
- Other income: 55,159.2 million soums;
- Income from financial activities: 16,131.0

million soums.

Total expenses amounted to 1,619,106.3
million soums, with the following
breakdown:

- The cost of goods sold was 1,087,758.7
million soums, which is 62.0% of the planned
target (in 2023: 1,328,528.1 million soums),
with a growth rate of 81.9%.

- Operating expenses amounted to 337,413.2
million soums, which is 145.4% of the
planned target (232,086.3 million soums),
and increased by 28,314.8 million soums, or
9.2% compared to the previous year
(309,098.4 million soums in 2023).

This includes:

- Sales expenses: 14,146.6 million soums;

- Administrative expenses: 77,192.7 million
soums;

- Other operating expenses:
million soums.

Financial expenses amounted to 193,934.4
million soums, including 96,759.0 million

246,073.9

-soums related to foreign exchange expenses.




Kammar 2024 iunan 36 882,7 muH. cym
¢otina OnnaH SKyHIaIM.
Xucobot JaBpuia
XOIUMJIAPHUHT ypTada cOHH 5 615 kumu 6ymuo,
YIApHUMHT HMII Xaku ¢oHau 423 1294 muH cym
MUKIOpJa TallKWi Kwirad. Hatmkaga KopxoHa
XONOMMJIADUHUHT ypTaya um Xakd 6 280 700
cyMHM Tamkmn Kwinb, 2023 #wunra HucOaTaH
1129100 cymra &xu 21,9 ¢owmsra ommimmra

uiIarad

SPUILUITaH.

Mexnat yaympopnuru 2024 imnna xap 6up
XOMUMIa Kasu0 YWKapwiraH KYMHP MHKIOPH
1205,0 TomHamm Tamkma oStod, 2023 iHwira
HucOaraH 15,1 dousra omrasn (1 047,2 ToHHa).

2025-tiun 1-uopak akyHu oviuya:
L. KoH 103acHHH 0YMII HILJIADH.

Kon rozacuHu oumm wunuiapu 7,5 MIH KyO
Mmerpra Oaxkapunub, pexara Hucbaran 100
GomsHn Tamkmn otaM. Xycycan, “Paspes
Anrpen” xoHuna 6,7 miuH Ky0 Mmetp (100 %),
“Anaprak” koHuma 753,4 MuHr Ky6 Merp
(100 %), KOH OYHII HILTAPH OAXKAPUIITaH.

2024 AuHUHT MOC IaBpHra HucOartaH 3,2 MIIH
Ky6 metpra (173,5 %) k.
II. Kymup Ka3ub oJmiiL
SnBape-maprt oitnapuna xxamu 1,1 MIH TOHHA
KyMUp Kasub ONMHOU (pedxcaza Hucbamaw
100 %), ycuw cypvamu 127,9%, uryHnaH,
“Paspe3s AmnrpeH” komwga 1,0 MIH TOHHA
(100 %), “Anaprak” xonunma 88,4 MHHI TOHHA
(100 %), “Ep octu ycityna Ka3ub OJIHII HIIapy”
¢unmuamupa 15,1 muar TomHa (100 %) Xa3ub

OJIMHT'aH.

The company concluded 2024 with a net
profit of 36,882.7 million soums.

During the reporting period, the average
number of employees was 5,615, with a total
wage fund of 423,129.4 million UZS.
Consequently, the average salary of the
company’s  employees amounted to
6,280,700 UZS, reflecting an increase of
1,129,100 UZS, or 21.9%, compared to 2023.

Labor productivity in 2024, measured by
the amount of coal mined per employee, was
1,205.0 tons, which is a 15.1% increase
compared to the previous year (1,047.2 tons).

For the first quarter of 2025:
L. Overburden removal (mine stripping
operations):

Overburden removal amounted to 7.5
million m?, achieving 100% of the planned
volume. Specifically: at the Angren open-pit
mine, 6.7 million m* were completed (100%
of the plan); at the Apartak open-pit mine,
753.4 thousand m? were completed (100% of
the plan).

Compared to the same period in 2024, this is
an increase of 3.2 million m?, or 173.5%.
II. Coal Mining

From January to March, a total of 1.1
million tons of coal was mined, which is
100% of the planned volume, with a growth
rate of 127.9%. Specifically: at the Angren
open-pit mine, 1.0 million tons were mined
(100% of the plan); at the Apartak open-pit
mine, 88.4 thousand tons were mined
(100%); at the Underground Mining
Department, 15.1 thousand tons were mined
(100%).




III. Kymup erxa3ud Gepuii.
HcrepMomumapra Kymup eTKazub Oepuin
pexxacu 1,7 muiH ToHHa 6ynmu6, amanna 1,7 mMiuH
toHHa (100 %) 10K1a0 1000pUITaH.

Hccukiuk aiIeKTp CTaHIMsUlapura skamu 1,2
MJIH TOHHA (124,1 %), G10[KEeT TallIKWIOTJIapura
9.1
148,2 munr ToHHA (178,9 %) Maxayumiii KyMup
eTKa3ub OGepuiras.

MHUHT TOHHA, axOJ OXTUEKIAPH YUYyH

bupxxa caBgomapu opkaiu 291,7 MuUHT TOHHA
KYMUpP COTHITaH.
V3bexucton Pecmy6muxacu IIpesdmeHTHHUHT
2023-itmn  16-maiimarn 11IK-159-con kapopura
acocan 82 Ta (78 MIH pgomnap) TOF-KOH
TEXHUKaJapUHU Xapua KWINI OelruiaHra
6ymub, nryHaaH:
— akckasatop (1 Ta)
— BaxTa aBTOOYycCH (2 Ta);
— EKWIFU TallyBYd MalmHa (2 Ta);
— 1okiarmd (2 Ta);
— Oymnnmosep (6 Ta);
— camocBai (44 ta);
— asrorpetinep (3 Ta) omub KeJuHTaH.

IV. MoausiBuii KYpcaTKu4Japu

2025-iimn 1-9opakma KOpPXOHAHMHI YKaMH
nmapoMammapu 465 710,4 wmiH. cym  6Ynub
pexara Hucbaran 96,9 dowusra (480 546,9 miH.
cyM), yTran Huira HucOaTraH YcHIll CypbaTd
130,1 dbomzam Tamkmn stam. ( 357 908,4 wuH.
cyMm).

JapoMamiap Kyiduaarmiapaad ubopar:
- Kymup maxcynotu cotumpman mapoman 435
525,9 mnH.cyMm pexxara Hucbaras 92,7 %.
- Kaomun wMaxcynoTw COTHIIAH JapomMaji
2 021,8 muH.cyM — pexxara HucOaraH 18,5%.
- bomka MaxcynoTtu cotumigas gapoman 3 674,5
MJIH.CYM — pexxara Hucbaran 195,5 %
- bomxka napomammap 20 292,7 miH.cym

III. Coal Supply

The coal supply plan for consumers was
1.7 million tons, and in practice, 1.7 million
tons were shipped (100% of the target).
Specifically: - 1.2 million tons were delivered
to thermal power plants (124.1% of the plan);
- 9.1 thousand tons were delivered to budget
organizations; - 148.2 thousand tons were
delivered to meet the needs of the population
(178.9% of the plan).

Through the commodity exchange, 291.7
thousand tons of coal were sold.
In accordance with Presidential Decree No.
PQ-159 dated May 16, 2023, the procurement
of 82 units of mining equipment (worth 78
million USD) was planned. The following
have been delivered:
- 1 excavator;
- 2 shift buses;
- 2 fuel tankers;
- 2 loaders;
- 6 bulldozers;
- 44 dump trucks;
- 3 motor graders.

_ IV. Financial Indicators

In the first quarter of 2025, the company’s
total revenue amounted to 465,710.4 million
soums, which is 96.9% of the planned target
(480,546.9 million soums), and 130.1%
compared to the same period of the previous
year (357,908.4 million soums).
The revenue breakdown is as follows:
- Revenue from coal product sales: 435,525.9
million soums — 92.7% of the plan;
- Revenue from kaolin product sales: 2,021.8
million soums — 18.5% of the plan;
- Revenue from other product sales: 3,674.5
million soums — 195.5% of the plan;
- Other income: 20,292.7 million soums;




- MonusBuii
4 195 ,5 muH.Ccy™m

Xapaxatnap xamu 460 753,6 MiH.CYM HM
TaIIKWI KWIIH, IIyHIaH:

- Corwiran MaxCyJOTJIapHUHT  TaHHApXH
341 376,6 mnH.cymMHH, pekara Hucbaran 71,1
(OM3HN TamIKWI 3TAW, YCHIl cypwsatd 94,2 %.
(2024 viun I-uopax — 362 454,8 man.cym)

- [MHaBp =xapaxarmapu 67 707,8 wMiIH.cYMHH
pexara HucOatan 107,2 dous (63 162,1 muH.
CyM) TamKkwia KWwinb, YTraH WWIHMHT MOC
naspura Huc6baran 4 090,0 muH.cyM Ekm 6,4
¢omsra omran (2024 tiun I-uopax — 63 617,8
MJH.CYM).

Iy »xymnanas:

- MaxCyJoT COTHMIN Xapaxamiapu — 37124
MJIH.CYM;

- MabMypui Xxapaxkatiapu — 20 068,0 MiH.cyM;
- OomKa omepanuoH Xapaxariapu — 43 9274
MJIH.CYM;

MonusiBuii GaoTUATHHHT Xapaxatiaph — 51
669,2 MIH.CYMHHU, LIyHIaH BaIOTa KypCHIAaH
xapaxxatiaapu 26 894,9 MITH.CYM TaIIKUI STOH.

XKamuar 2025 vmn I-gopakau 3 519,1 MiH.
c¥M Qoiina OmiiaH SKyHIa .

Xuco0O0T JaBpuia WILIaraH XOIUMIIAPHHUHT
ypTada cond 5 682 kumuy OYIHMO yJapHHHI WII
xakn ¢onmu 113 713,9 muH cym MUKIOpHIA
TaIIKIT KWJITaH. Harmxana KOpXOHa
XONMMJIAPMHHUHT ypTada uim Xakd 6 671 000
CYMHH TaIlIKWI KWJITaH.

Mexnar yrmymaopiuru 2025 i I-qopaxga
Xap OMp XoaMMra Kasub YHKapwirad KyMUp
Mukznopu 200,7 ToHHaHM Tamkwia 3tou, 2024
nun I-yopakra HucOaran 26,2 ¢ousra omras
(159,0 ToHHa).
bapr  Jlykapemau MaOJafiap
CTUIIIMACIIUTY Ty Haiiiid KYMUP YCTKH KaTJIaMHHI
OYHMII MIUTAPUHUHT KaMJIMIH OKHOAaTHIa KYMHUP
Ka3u® ONMIIHM KHCKapHINWra Ba IIaxTajapia

GbaonuATHHHT  JapoMaiapu

MOJIUSIBHANA

- Income from financial activities:
4,195.5 million soums.
Total expenses amounted to 460,753.6

million soums, including;:
- Cost of goods sold: 341,376.6 million
soums, which is 71.1% of the planned figure,
with a growth rate of 94.2% (Q1 2024 —
362,454.8 million soums).
- Operating expenses: 67,707.8 million
soums, which is 107.2% of the plan (63,162.1
million soums), and 4,090.0 million soums or
6.4% higher than the same period of the
previous year (Q1 2024 — 63,617.8 million
soums).
Including:
- Sales expenses — 3,712.4 million soums;
- Administrative expenses — 20,068.0 million
soums;
- Other operating expenses —43,927.4 million
soums.
Financial expenses amounted to 51,669.2
million UZS, of which 26,894.9 million UZS
were foreign exchange expenses.
The company concluded the first quarter of
2025 with a profit of 3,519.1 million soums.
The average number of employees during
the reporting period was 5,682 and the total
wage fund amounted to 113,713.9 million
soums. As a result, the average monthly
salary per employee was 6,671,000 soums.

Labor productivity in Q1 2025, measured by
the amount of coal mined per employee,
reached 200.7 tons, which is a 26.2% increase
compared to Q1 2024 (159.0 tons).

Bart Lucarelli noted that the shortfalls in
overburden removal due to the lack of
financial resources would eventually lead to




xaBGCU3NMUK OWiaH OOFIIMK MyaMMoJiap Iaino
Oynummra oau0d KNI MyMKHHIWTHHU Kanz
STIH.

XKamusr wxpous ab3onapu xaBGCH3IUK OHIaH
OOFNMHMK Xap KaHmail XarapjlapHU KaMaWTHPHILI
yayH  Oapya  3apyp  4opa-TaaOHpJIapHU
KypHuIagrranaapuau omnaupumay. bupok, yinap
MOJIMSUTAINTAPHIN Japakacl pekara MyBOGHK
KYMUp YCTKM KaTJIaMWUHH TAallWII HILIapHHHA
amMajra OIIMpWINra HWMKOH O¥ynMaca, KyMHp
WIUTad YMKApUIl XaKMUHUA Y30K MyJAnarra

cakyab KOJTHIII oyiinua XaBOTHUpJA
SKaHJIMKIIAPUHU OWIIUPULIIN.
My3okapaiapiad CYHI, JKaMHAT 0ol

TUpEeKTOpUHUHT 2024-iun  gKyHJIapd Xamza
2025-fiun  1-yopak XHMCOOOTHHHM TaCIWKJIAII
TaKIA( KITHH]IH.

OBo3 Oepull HATHIKAJIAPH:
Tapadaop -8 Kapmm -0  berapad -0

Kyn Ttaprubumparn HMKKHHYHM Macaja
Oyitnua KaldyJ KMJIMHIaH Kapop:

~¥36eKKyMUp” aKIUANOPIUK KAMHATH GOII
2025-imn  1-yopak  SKyHH
Oyiinya XucoOOTH TaCOUKIIAHCHH.

- 2024-iiun sikyHu 6yitnda XucoO0TH MabIyMOT

AUPECKTOPUHHUHT

yuyH KaOyl KWIMHCHH Ba TacAWKJIAIl YYyH
YKaMUST aKUUAOOPJIApUHUHT YMYyMUN HUFUIMIL
KyH TapTUOHUra KUPUTHICHH.

shortfalls in coal production and also could
create safety issues at the mine site.

Uzbekcoal members noted that they are
taking all necessary actions to minimize any
safety risks. However they expressed their
concerns about maintaining coal production
over time if their level of funding does not
allow overburden removal in accordance with
Plan.

Following the discussions, it was proposed to
approve the General Director’s report on the
results for the year 2024 and the first quarter
of 2025.

Voting results:
In favor —8 Against—0 Abstained — 0

Decision taken on the second agenda item:

- The report of the General Director of
“Uzbekcoal” JSC for the first quarter of 2025
is approved.

- The report for the year 2024 shall be taken
into consideration and included in the agenda
of the General Meeting of Shareholders of the
Company for approval.

3. KyH TapTu0ugard y4uH4YHM MacaJja

oviinua:
VY36exkucTon PecmyGnukacu
IIpesunenTrHuHr  “Basupnuxmap, — masiar

KyMHUTaJIapy, [aBiaT OOIIKapyBHHUHT OOIIKa
Opramjiapd Ba  XYKaJIUK OupJammMaiapu
paxOapnapu  YpuHOOCapIapuHUHT  (HAOHUATH
caMapafopJUrMHUA 0axojalml TH3UMHHHU >KOPUH

3. On the third agenda item:

In accordance with the decree of the
President of the Republic of Uzbekistan, “On
the introduction of a system for evaluating the
effectiveness of the activities of deputies of

‘ministers, heads of state committees, other

government  bodies, and  economic




oTHII  Tyrpucupa” 2021-timn  22-mroigard
IIK-5189-con KapopH, Bazupnap
MaxxaMacHHUHT 2021-imn 28-mronparu

“Basupiukiap, [aBlaT KyMHUTaJlapd, IaBiiaT
OomKapyBHHHHI OOIIKa OpraHjapd Ba Xy KaIuK

OuprammManapu paxbaprapu
YpuHOOCapITapHHUHT baomusaTH
camapalopJIUTTHA xamja MaKca/iIn

Basudangapra JPHUIIHIUIAPUHE  OaxOJIAIHHHT
acoCHH ME30HJIapMHM TacAUKJIAIl TYFpucHaa”
467-con kapopu, “[laBmar ymaymm OYiaras
aKIISIOPIIMK JKaMHUATIApH Ba OOIIKa Xy KaHK

IOPUTYBYH cyOBeKTIIap baomusaTH
caMapaJOpjuIrdHy  0axoyiall  ME30HJIapHHHU
XKopui  3TMII  TYFpucuma’ru  Basupiap

MaxkamacuauHar 2015-#mn  28-uronmmaru  207-
COHJIA Xamma 2020-iun 9-nexabpnaru
775—connu Kapopiapuaa OenruiaHran
BasHdalapHd aMajra ONIMPWIMINN MaKCaIauaa
2024-iiun  axyan xampa 2025-fimn  1-gopak
SKyHJIapu Oyin4ya IKaMHUATHUHT  (DaoIUsATH
caMapaJiopJHUIMHUHI MyXUM Ba KyIInM4Ya
KYypCaTKMWIapy KYpHO YUKUII YIyH KHPUTHIIIH.
2024-iinn SIKYHJIapH
Oyiim4a camMapaJOpIMKHUHT aCOCHH Ba KYIIMM4a
MYXHMM KYpCaTKHU4JIapH.

XKamusatauuar

associations,” dated July 22, 2021, Decree
No. 5189, and the resolution of the Cabinet of
Ministers dated July 28, 2021, “On the
approval of the main criteria for evaluating
the effectiveness of the activities of deputy
ministers, heads of state committees, other
government  bodies, and  economic
associations and achieving their objectives,”
Decree No. 467, as well as the Decrees of the
Cabinet of Ministers of the Republic of
Uzbekistan dated July 28, 2015, No. 207, and
December 9, 2020, No. 775, regarding the
introduction of criteria for evaluating the
effectiveness of activities of joint-stock
companies with state shares and other
economic entities, the evaluation indicators
of the Company’s performance for the year
2024 and the first quarter of 2025 were
submitted for review.

Main and Additional Key Performance
Indicators for the Company in 2024.

Camapaoopruxuumz acocutl myxum | Main Key Performance Indicators:
KYpCamKuyiap.:
- Tor — xoH KUHCIIAPUHH xaxmi | - The volume of mining operations performed

Oaxapunumu 57,8 ¢ousun Tamkun 3tu6 CMK
17,35.

- Kymup kasub omum xaxMu GaxaphIuind
109,1 ¢owmznm tamkma 3tu6 CMK 10,91.

- KymMup MaxcynmoTwHM cOTHII GakaphiIuIuud
97,0 ¢pousnu Tamkma 3tu6 CMK 9,70.

- CoTHIiaH TymraH aapoMaj IPOrHO3UHUHT
Oaxxapuumy 90,3 dowusuu Tamkm 3tu6 CMK
4,52
- Cod doiima mporrosunmHr Qoiina (zapapu)

is 57.8%, with an KPI of 17.35.

- The volume of coal extraction performed is
109.1%, with an KPI of 10.91.
- The volume of coal product sales performed
is 97.0%, with an KPI of 9.70.
- The execution of the sales revenue forecast
is 90.3%, with an KPI of 4.52.

- The performance of the net profit forecast




Oaxapunuimu 647,0 housnu Tamkmwi >31u6 CMK
32,35

- lapomamnap Ba xapaxariaap nucbatu (CIR
Cost Income Ratio) 6axkapwmumm 81,9 dousnu
tamkwi 3Tu6 CMK 4,91

- Metan mapyanapusau etkazu6 Gepurn Oyitnua
IIPOTHO3 IIapaMeTpIapUHUHT
tabMuHIa  140,0 gousnu Tamkwmn stHd6 CMK
4,20

- AxtuBiapHUHT peHTabemuru 500,0 dhousnu
tamkui 3Tu6 CMK 30,00

- Mytnak K03 urmeHTH
Oaxapmwmumu 1 506,7 ¢owusHM TamIKMI 3TUO
CMK 60,27

- MonmusaBuil  MyCTaKWUIHK KO3 HUIHEHTH
Oaxapuwumy 66,5 ¢ousuu Tamkwia 3tu6 CMK
2,66

- Kpenutopnuk Kapsnap aiiiaHMacu KyHiapaa
Oaxxapummmy 102,9 gousnu Tarmkmn 516 CMK
4,12

- Jleburopnuk Kap3nap aiilaHMacH KyHiapaa
Oaxapuwumu 60,3 ¢pousau Tamkuia 3tu6 CMK
2,41

- Komtama KO3 GUITHEHTH (TynoB
KoOmnuATH) Oaxkapwniiy 83,9 GoM3HM TaIIKUI
atu6 CMK 4,19

- Maxamainamrapuin — qacTypi  MKPOCHHH

OaXapUITUIIHHHA

JIMKBHUIUTAK

(or loss) is 647.0%, with an KPI of 32.35.

- The ratio of income to expenses (CIR - Cost
Income Ratio) is 81.9%, with an KPI of 4.91.

- Achievement of the forecast for the supply
of metal products was 140.0%, with an KPI
of 4.20.

- Return on assets was 500.0%, with an KPI
0f 30.00.

- Current ratio (absolute liquidity ratio) was
1,506.7%, with an KPI of 60.27.

- Financial independence ratio was 66.5%,
with an KPI of 2.66.

- Accounts payable turnover in days was
102.9%, with an KPI of 4.12.

- Accounts receivable turnover in days was
60.3%, with an KPI of 2.41.

- Coverage ratio (payment ability) was
83.9%, with an KPI of 4.19.

- Implementation of the localization program

TabMUHJIAII Oaxxapumumu  108,5  dowusau | was 108.5%, with an KPI of 4.34.
tamkui 3tuo6 CMK 4,34

Camapadopruknunz Kyuumya myxum | _Additional Important Performance
KYDCAMKUYAADY. Indicators:

- AcocHil BOCHUTAJIApHHH 3CKUPHII Japakach
Oaxxapumummu 107,3 dousau Tamkmn stu6 CMK
§.37

- Acocui  BOCHTaJIapUHHHT
napaxacu Oaxapwiumy 280,8 GoM3HU TamKHI
atud CMK 14,04

- Mexnar yHympopiurd Gaxapwiaid 84,8

dousnu Tamkwmn 316 CMK 8,48

SIHTHJIaHWIIT

- Depreciation rate of fixed assets was
107.3%, with an KPI of 5.37.

- Rate of renewal of fixed assets was 280.8%,
with an KPI of 14.04.

- Labor productivity was 84.8%, with an KPI
of 8.48.




- QoHmrap KadWTuMU Oaxapwmumm 85,3
douszuu Tamkmwi 3tu6 CMK 8,53

- Mmna® yukapuimn KyBBaTHAaH (oOHIaJaHHUII
napaxacu 6axapwmumu 109,1 ¢ousHH TamKwT
a6 CMK 5,46

- OHeprusi camapaJopiurd (MIUiad YUKapHUIIT
Xapaxariapu TapKUOHUIaru SHEPrus
XapaXaTIapUHUHT yIylid)  Japaxacw
Oaxxapuwmmmi 121,5 ¢ousan tamkmn 3tu6 CMK

18,22

- OKCKaBaTop MMapKUIaH dbolimaraHu
koadbunuentTn  Gaxapwiumu  103,4douzHn
tamkwi 3tu6 CMK 10,34

- Temup  Wyn IIapKUJaH doitmamanum
ko3bdumuenTy Oaxapwmmu 83,8 dousHu

tamkmi 31u6 CMK 8,38

- ABTOMOOMIIIAp
K03 durmieHTr  GaXKapHITHIIIH
tamkui 316 CMK 6,97

- Kagpnap Taili€pnmam xapaxariapu, Ourra
Kazpra HucO6ata 169,5 ¢GowmsHH TamKkuin >THo
CMK 8,48

- Kanpnap JIMallINHYBU Japa)kacu
baxapumumu 101,8 domsau Tamkmn 3tu6 CMK
5,09 |

- Kpemur Tynoenmapu OakapHiiuing
douznn tamkmi 316 CMK 6,40

- Kymup xazub omumpa doiimanm kaswima
OodnuknapHu Oaxapumn — Kypcarkuum 48,6
¢douzuu Tamkmi 3tu6 CMK 2,43

XKamuaramar 2024 ifwn skyHud  Gyiinua

doitnamaaum
69,7 douzaM

MMapKuaad

127,9

caMapagOpIMKHUHT acocuit MYyXHUM

Kypcatkuuwiapy  191,9  kymmmua — myxum

Kypcarkuwiapu 108,2 Tarmkum sTaim.
XamusiTHUHT 2025-iinn 1-yopaxk

SAIKyHJIapu Oyiinm4a caMapaJOpJIUKHHUHT acOCHM
Ba KYIIMMYa MyXHUM KYpcaTKHUWIapH.

- Return on assets was 85.3%, with an KPI of
8.53.

- Utilization rate of production capacity was
109.1%, with an KPI of 5.46.

- Energy efficiency (share of energy costs in
the structure of production expenses) was
121.5%, with an KPI of 18.22.

- Excavator fleet utilization coefficient was
103.4%, with an KPI of 10.34.

- Railway fleet utilization coefficient was
83.8%, with an KPI of 8.38.

- Automobile fleet utilization coefficient was
69.7%, with an KPI of 6.97.

- Staff training costs per person were 169.5%,
with an KPI of 8.48.

- Staff turnover rate was 101.8%, with an KPI
of 5.09.

- Credit payments completion was 127.9%,
with an KPI of 6.40.
- Indicator for the extraction of valuable
mineral resources in coal mining was 48.6%,
with an KPI of 2.43.

The key performance indicators for the
company for 2024 are 191.9, and the
additional important indicators are 108.2.

The main and additional key performance
indicators for the company for the first
quarter of 2025:




CamapaooprukHunz acocuil MYXUM

Main key performance indicators:

Kypcamxuunap:
-Tor — KOH JKHHCIApUHH XaKMH OaXKapyIvIIH
100,0 powuznu tamkun >t6 CMK 30,000

- KymMup Ka3ub onmmm Xaxmu GajkapHIHIIH
100,0 dousan Tamkmit 316 CMK 10,0

- Kymup
6axapunuimy 100,0 ¢housuu Tamkun 31u6 CMK
10,0

- Cortnman Tymrad JapoMaj MPOTHO3HHHHT
Oaxapunumu 100,8 ¢pousnu Tamkmn 3tu6 CMK
5,0

- Cod doiina nporHosuHUHT Qoiina (3apapm)
Oaxxapummiy 743,8 ousuu Tamkmw 316 CMK
37,2

- Jlapomamnap Ba xapaxariap wucbatu (CIR
Cost Income Ratio) 6axapmmumu 84,2 dousuu
tarmkmi 316 CMK 5,1

- Merai napuanapusu etkasub Oepurn Oyitnua
IIPOTHO3 IapaMETPIapUHUHT  OaKapHIHIIHHA
tapMuHIam 108,3 domsuu Tamkmn 3tu6 CMK
3.2

MaxCyJIOTHHH COTHIIIHH

4278,3

- AKTUBIapHUHT  peHTa0eIMIu
¢downznu tamkmi >Tr6 CMK 0,1
- Mytnax JUKBUAIUK KO3 QUIMEHTH

Oaxxapumumy 58,0 dousuu Tamkmn 3tu6 CMK
Zesd

- MonmusaBull  MyCTaKWUIHNK KO3 QHUIHEHTH
Oaxxapuuimy 66,5 dowusuu tamkmwt >tu6 CMK
2,66

- KpenuTopnuk Kapamap aifmaHMacu KyHiapaa
6axxapummmmu 101,7 ousuu Tamkmn 51u6 CMK
4,1

- Jleburopnuk Kap3nap aiylaHMacH KyHiapia
Oaxxapumumu  60,365,9 dousHu Tamkun 3THO
CMK 2,6

- Komtama KO3 puImeHTH (TymoB
KOoOMuATH) Gaxkapwiniiu 85,5 GousHM TaImKun
a6 CMK 4,3

- The volume of mining works for rock mass:
100.0% achievement, KPI 30.000

- The volume of coal extraction: 100.0%
achievement, KPI 10.0

- The volume of coal sales: 100.0%
achievement, KPI 10.0

- Achievement of the sales revenue forecast:

100.8% achievement, KPI 5.0

- The net profit forecast was achieved at
743.8%, with an KPI of 37.2.

- Ratio of income and expenses (CIR - Cost
Income Ratio): 84.2% achievement, KPI 5.1
- Delivery of metal 108.3%
achievement, KPI 3.2

parts:

- Return on assets: 4,278.3% achievement,
KPI 0.1

- . Absolute liquidity
achievement, KPI 2.3

ratio:  58.0%

- The financial independence ratio achieved

66.5%, with an KPI of 2.66.

- The accounts payable turnover in days
achieved 101.7%, with an KPI of 4.1.

- The accounts receivable turnover in days
achieved 60.365.9%, with an KPI of 2.6.

- The coverage ratio (payment capability)
achieved 85.5%, with an KPI of 4.3.




- MaxamuinamTupuinl = JacTypH  HOKPOCHHH

- The implementation of the localization

TabMUHJIAII Oaxapmwmmu  104,4 ¢ousHm | program was achieved at 104.4%, with an
tamkua 3Tu6 CMK 4,2 KPI of 4.2.

Camapadopruxrnune Kyuum4a myxum | _Additional Key Performance Indicators of
KVPCAmKU4Iapu. Efficiency:

- Acocuil BOCHTaJlapUHHU SCKUPHII HapakacH
Oaxxapmmumy 137,9 ¢pousHu tamkwmwi 3tu6 CMK
6,9

- Acocnii  BOCHUTaJapUHUHT  SHIHMJIAHHII
napaxxacu Oaxapwuimd 3,4 (DOU3HM TaIIKUI
a6 CMK 0,2

- Mexnatr yHympopnuru Oaxapwiawmi 99,2
domsan Tamkui >THO CMK 9,9

- Qoxmnap kaiitumm Gaxapwmmmm  234,4
¢ownznu tamkmn >T6 CMK 23,4

- Mmuta6 yukapum KyBBaTumaH GoiimaaHMIII
napaxxacu 6axapwmmnmi 100,0 GousHy TaImKua
at6 CMK 5,0

- OHeprus caMapafopiury (MIUiab YUKapHUIn
Xapaxartiapu TapKUOUIaru SHePIusl
XapaxaTJapuHUHT YIylmid)  Japaxacu
Oaxxapuumy 124,7 dpousnau Tarmkui 3tu6 CMK
18,7

- DKckaBarop apKuIaH ¢olinamanumm
xosdoumenty Oaxapwmamu 83,9 dousHn
tamkui 3Tuo6 CMK 8,4

- Temup ¥yn mapkumad  doiigamaHuin
xosdpouimentr Gaxapuwmumm  100,0 pousHm
tamkui 316 CMK 10,0

- ABToMOOWMIITap  mapkumaH  (GoimanaHuI
xkoopupenty Oaxapwmima 81,8  ousHu
tawmkui 3tu6 CMK 8,2

- Kagpnap  Ttaii€pnam xapaxariapu, Ourra
Kagpra HucbataH 70,7 (QOWUZHHM TaIIKWUI 3TUO
CMK 3,5

- Kapgpnap aJIMaIlIHyBH Japaxacu
Oaxxapumumy 99,8 domsau Tamkm 3tu6 CMK
5,0

- Kpemur  1ynoBnapu  Gakapuiuinu
¢bousznu Tamkmt 3tu6 CMK 4,2

83,8

- The level of depreciation of fixed assets
achieved 137.9%, with an KPI of 6.9.

- The rate of renewal of fixed assets achieved
3.4%, with an KPI of 0.2.

- Labor productivity achieved 99.2%, with an
KPI of 9.9.

- Return on assets achieved 234.4%, with an
KPI of 23 .4.

- The utilization rate of production capacity
achieved 100.0%, with an KPI of 5.0.

- Energy efficiency (the share of energy costs
in production costs) achieved 124.7%, with
an KPI of 18.7.

- The utilization coefficient of the excavator
fleet achieved 83.9%, with an KPI of 8.4.

- The utilization coefficient of the railway
fleet achieved 100.0%, with an KPI of 10.0.

- The utilization coefficient of the vehicle
fleet achieved 81.8%, with an KPI of 8.2.

- Personnel training expenses per employee
achieved 70.7%, with an KPI of 3.5.

- The turnover rate of personnel achieved
99.8%, with an KPI of 5.0.

- Credit payments achieved 83.8%, with an
KPI of 4.2.




omumiga ¢oimany KasuiaMa
Kkypcatkuuun 63,4

- Kymup xazubd
OoiukIapHu  GaykapyIl
¢ousan Tamkmi 3tu6 CMK 3,2

Kamusatauar 2025-finn  1-4opak  SKyHH
Oyiinya camMapaJloOpJUKHUHI acOCHUil MyXHM
Kypcatkuwiapu 374,8  KymmM4Ya ~ MyXuUM
kypcarkuwiapu 106,6 TalKuI STaau.

XXamusiTHUHT baomusT
caMapaJOpJUTMHUHI acoCUii Ba  KylIuM4Ya
KYpCaTKU4WIapuHU OaXKapIUIIN WJI0Ba
KWIAHAH.

Kyn Taptubuparu ymby macana Kysarys
KEHTallld TOMOHHIAH aTrpodunya YpraHud

YUKWIAA Ba Kapop KalyJsl KWIMII y49yH OBO3ra
KyUWiiau.

OBo3 Oepulll HATHKAJIAPU:

Tapapaop -8 Kapmu—-0  Berapad -0

Kyn

Oyiinua Kal0y, KMJIMHIaH Kapop:

-V36eKKyMUp” aKIUAMOPIMK >KAMHATHHHHT
2024-iimn sxysu Ba 2025-imn 1-yopak ummI
baomusaTH camapafOpJIrHHUHT
KYpcaTKW4M €Tapiiy Japaxana OakapUiIraHIury
MaKyJUJIaHCUH y4yH KaOyn
KWINHCHH.

Taanﬁnnarn YYHHYH Macajia

UUFUHIA

Ba MaBJIyMOT

- The indicator of useful mineral wealth in
coal mining achieved 63.4%, with an KPI of
;Ao

The company's key performance indicators
for efficiency for the first quarter of 2025 are
374.8, and additional important indicators are
106.6.

The performance of the company’s key

and additional indicators has been added.

This issue on the agenda has been
thoroughly reviewed by the Supervisory
Board and put to a vote for decision-making.

Voting Results:

In favor: 8 Against: 0  Abstained: 0
Decision Made on the Third Agenda

Item:

- Approve and take note that the KPI (Key

Performance Indicators) of Uzbekcoal JSC

for 2024 and the first quarter of 2025 have

been sufficiently met.

4. KyH TapTH6uaaru TYpTHHYH MacaJja
oViinya:

TpaHchopmanusl  skapa&Hiapu

Oyiinya amanra OIIMpWIraH uHOUlap Oyiinua

Kamusarnoa

MaBJIIyMOT OEpUIIIH.

1. Tpanchopmanmus macananapu Oyinua
Oomr gupekTop ypuHOocapu Ba oduc
haosusTu:

«V36exxymup» AXKna XKamuar mwKpo 3TyBuH
opraHu paxOGapuHUHT Tpanchopmanus
Macananapu Oyitmua OupuHud YpuHOOCApPH
JAaBO3MMHU JKOpHHM »Twimu. Xo3upaa HOKOpU

4. On the fourth item of the agenda:

Information was provided regarding the
work carried out on the transformation
process within the company.

1. Transformation Issues and Office
Activities:

A position of First Deputy of the Executive

Body for Transformation Issues was

‘introduced at Uzbekcoal JSC. Currently, the

process of forming the transformation office




MaJIaKajii MyTaxacCUCIapHH KaJI0 KWITaH XoJia
TpaHchopMarisi  OGUCHHH  IIAKJUTAHTHPHII
xKapa&Hu onub 6opUIMOKIa.

2. Crparerusinu amaJira
«Y3reopanrmet]IN T MYX
WHCTUTYTA TOMOHMIAH JacTiaOKd TEeXHHUK-

OLLM PHII
Jonnxa

uktucomuii acoc (THMA) wnuia®b gukuiuo,
TacAMKJIAIl y9yH DKCIepTHU3a MapKa3ura TakJIuM
stmwirad. TUA tacoukinanrau, KysaryB keHramm
TOMOHMJIaH TacAWKJIAHAJWTaH CTpaTerus UIuiad
yukmwiagi. Umoad gukuwinraa TUA 2025-2030
HuIUIapia KOpXOHa PUBOXIIAHMII CTPATETHSICH
y4yH acoc 6ynub Xu3Mar KuIaam.

3. 202S iinn yuyH Ou3Hec-pexa:

«V3bexxymupy AXKHuEr 2025 i1 yuyH

6uzHec-pexxacu Kamusar Ky3aTyB KeHraIlmHHHT
2024 yun 27 nosi6paaru Ne7-2024-conmu Kapopu
OWiaH TacTUKITaHIH.

4. KopXxOHAHHHI OMNEpPAaIlHOH MOAEJH Ba
TAIIKHJIAH TY3WIMACHHU HILIA0 YHKHIIL:

KamusaTHUHT Ty3WIMacHu
TparchopMmarus TanabaapuHu
xucobra ojraH Xoiga HOUiad YHKWIAA Ba
tacaukiam ydyH KysaryB keHrammra TakmuMm
otungy. JKaMHUATHMHI HOAcOCHH aKTHBIIApH
Oyiinya KUCMaH HWHBEHTApH3aLUs YTKa3HIIIH,

SIHTU
JKapa€Hiiapu

YJIapHUHI OHp KUCMH aMalijard KOHYHUYHIIHK
TapTHOUAa peanu3anus Kuauaay. CoNMK IOKHHA
KaMaiTUPHIIL Ba XapakaTJIapHA
ONTUMAaJUTAIITHPHIIT MaKcajuaa MYJIKHA
Ypranum Oyiinya unniap 1aBOM STTHPHIMOKIA.

XKamuar paxbapusta yuyn KPI (acocwmi
caMapaJopiMK KYpcaTKAWIapW)HH OaxoJall
TU3MUMU  JKopud  sTwigd.  JKaMHSTHHMHT

Ty3WIMaBuil OynMHManapu Ba QWIHALIAPH
camapaJlOpJIMIruHY 6axoJaml METOIUKACH UIIIab
YUKWIMOK/IA.

is underway, with the involvement of highly
qualified specialists.

2. Strategy Implementation:
The preliminary Feasibility Study (FS) was
developed by the design institute

“UzgeorangmetLITI” LLC and submitted to
the Expert Center for approval. Once the FS
is approved, a strategy will be developed and
submitted for approval by the Supervisory
Board. The approved FS will serve as the
basis for the company’s development
strategy for the years 2025-2030.

3. Business Plan for 2025:
The business plan for Uzbekcoal JSC for
2025 was approved by the decision of the
company's Supervisory Board No. 7-2024,
dated November 27, 2024.

4. Development of the operational model

and organizational structure of the
company:

The company’s new structure was developed
considering the requirements of the

transformation processes and submitted for
approval to the Supervisory Board. A partial
inventory of non-core assets was conducted,
and some of them were sold in accordance
with the current legal regulations. Work on
the study of property continues with the aim
of reducing the tax burden and optimizing
costs. A KPI (Key Performance Indicators)
evaluation system has been implemented for
the company’s leadership. A methodology
for assessing the effectiveness of structural
units and branches of the company is being
developed.




5. Xapupg xxapaénu 0yiinua ayauT (popeH3uK):

2025-fimnHuHEr  3-4oparupa — KOppyIuusra
Kaplld Kypaml CcaMapafOopJIATHHA  OLUMPHII
MaKcaauia Xapu xapa&Hu Oyitnda «hopeH3ur»
ayIUT YTKA3UII pexaTalITHPUIMOK/IA.

6. Kavusrauar 2035-iiunraya Oyaran
PHBOXJIAHMIII
YHKHUII:

CTpaTerusiCHHM L1206

«¥Y3reopaarmeraim» MUK mnoifrxa UHCTUTYTH
TOMOHHJIaH UILIA0 YUKWITaH cTparerus 6yinda

OkcmepTuza MapKasWmaH IKoOMi  Xynoca
OJIMHTaH[IaH CYHT, ymoy CTpaTerus
TacAUKJIaHa I},

7. XartapjapHu OomKapuil TH3HMHWHH
JKOPHH 3THII:

XKamusar Koncynprant OunaH XaMKOPIMKAA
XOJIUMJIap YUyH YKyB MAaILIFyJIOTJIApUHU TaAIIKUII
atMoKaa, mmyHuHraek ISO 31000 cranpmaptu
acocuja XaTapjapHM OOIIKapHIl THU3WMHUHU
unuiad uukum Bazudacu 6epunau. COSO BaISO
31000 crapmapmiapu MasMyH >XKHXaTHIaH Oup-
OWMpuHH TakpopiaraHu cababmu, JKamwusr
Koncynprantnan ¢akat Oup Xalkapo cTaHIapT
acocuia xaTapjapHH OOIIKapwIil THU3UMHUHU
TaCOUKJIAIl Ba >XOpWUM OTHIN OYinua TacIuK
cypanu.

8. NuBecTHIHMOH
OoLIKapHIl MeTOAUKACHHH MILJIA0 YHKHUII:
WHBECTUIMSUIap  Oymumu
MyTaxacCUCIIapy y4yH JIOMHXaiapHu G0cKUYMa-
6ockuu (Stage Gate ycynm) roputhin Oyiinda
VKyB MalIFyJoTiiapu VYTKaswiMoKaa. bapua
noiuxanap KaMUATHUHT TETHUIUIA Ty3WIMAaBHiA
OymuHManapu

JIOMHXAJIapHU

KamustHrur

Tamabbycu OwimaH amaira
OLIMpWIaAN Ba Xap Oup OocKHYma JIOHUXAHHHT
JKOpUM XonmaTH Ba HCTHKOoimapu Oapua
MaHbaaTaop TOMOHJIap UIITAPOKH/IA
MyBODUKIAIITHPUO GOpHIaIH.

5. Procurement process audit (forensic):
A forensic audit of the procurement process
is planned for the third quarter of 2025 with
the aim of increasing the effectiveness of the
fight against corruption.

6. Development of the company’s
development strategy until 2035:

The strategy developed by the project
institute “Uzgeorangmetal” LLC will be
approved after positive
conclusion from the Expert Center.

receiving a

7. Implementing a Risk Management
System:
The company is organizing training sessions
for employees
consultant, and the task of developing a risk
management system based on the ISO 31000
standard has been assigned. Since the COSO
and ISO 31000 standards are content-wise
repetitive, the company requested the
consultant to approve and implement a risk
management system based on only one
international standard.

in cooperation with a

8. Developing a  Methodology for
Managing Investment Projects:
Training sessions are being held for the
company's investment department specialists
on managing projects step by step using the
Stage Gate method. All projects will be
initiated by the relevant structural units of the
company, and at each stage, the current status
and prospects of the project will be
coordinated with the participation of all

stakeholders.




9. Xaakapo MOJIUSAABH XHCOo00T
crangapriapy  (MC®O)ra
ayIMTHH  TpaHcdopmanusi

XaTapJapHd OoIKapuil TH3HMHHH KOpHii

yTHII, HYKH

KWINII  Ba
ITHIIL:

“UzAssets” AX  TomoHmpaH  ymly
BasH(aIapHU aMayira OIIMPHUINIA KyMaKJIaIlIHII
Ba Ky3aTHO OOpHII y4yH XaJIKapo KOHCYJbTaHT
Ernst & Young (EY) xan6 stunran. 2025-iwun
10-anpen KyHU “Y36exxymup” AX
MYTaxacCUCIapyd Ba KOHCYJIbTAHT KaMoOach
ypracupa pmactnabku  (kick-off)  yupamrys
YTkaswigd. YHAa gactinabku  Xapakariap,
YKaMUATHUHT MacbhyJsl XOTUMIIApH, XOIUMJIIApHU
YKUTHII pe)Kach Ba KOHCYJIbTALlUs XKaJBaJUIapu
KEJUIIUO OJIMH/IN.

EY xoHcynmpTaHTH Ma3Kyp Macajafa SHT
AXIIHA XalIKapo TaXpuOajlapHH XOpHUHM 3STHIIIA
KyMak Oepanu.

Xo3upru naltaa KOHCYJBTaHT KaMHSTHAHT
XYXOKaTJIapuHU  YpraHuIn

YKUTHII  WIUIApUHA ~ amajra

MOJIUSIBUI
XOJIUMIIApHU
OLIMPMOKJIA.
10. UzAssets MeTOMOJIOTHSICH  aCcOCHIA
Maxkcaaiu IT-apxurekTypaHu MIa0 YHKHUIII,
yeTyBOp mnopTdeuHH
IAK/UVIAHTHPHII Ba YHH aMaJira OMIUPHINHHU

Ba

IT-nolinxasapHuHr

TAbMMHJIAL:

Kamuar myraxaccuciaapu ToMoHmman IT-
ApXUTEKTYpaHU NIaKJUIAHTUPHUII yUYH JacTIa0KH
KOHIENIUSA MIUIA0 YUKWING, KYPUO YHKHIN YIyH
“UzAssets”ra TakaguMm oSTwirad. KoHremnmus
MabKyJJIaHIa4, YHH )KOPUH 3TUII yUyH XapUajiap
peXxacy unuiad YUKWIagn

11.ESG crpaTterusiciHu JKOpHii 3THII
O0yiinya KOHCYJIbTAHT OWJIAH XaAMKOPJIHKIA
“UzAssets” TOMOHHAQH HIIYH MY30KapaJap
TAIKHAJ 3THIAN.

Xo3upza KaMHUATOA
VoxkTvMomMit ~ MachysHsT

ESG
Ba

(Okouormus,
Kopnoparus

9. Transition to International Financial

Reporting Standards (IFRS),
Transformation of Internal Audit, and
Implementing a Risk Management
System:
“UzAssets” JSC  has engaged the
international consultant Ernst & Young (EY)
to assist and monitor the implementation of
these tasks. On April 10, 2025, an initial kick-
off meeting was held between the specialists
of Uzbekcoal JSC and the consulting team.
At the meeting, the actions,
responsible company employees, training
plans, and consultation schedules were
agreed upon.

initial

The EY consultant will assist in
implementing best international practices for
this matter.

Currently, the consultant is working on
reviewing the company's financial documents

and providing training to employees.

10. Developing a  Targeted IT

Architecture Based on the UzAssets
Methodology, Forming a Priority IT
Projects Portfolio, and Ensuring its
Implementation:
The company's specialists have developed an
initial concept for shaping the IT architecture,
which has been submitted to “UzAssets” for
review. After the concept is approved, a
procurement plan will be developed for its
implementation.

11. Implementing an ESG Strategy in
Collaboration with the Consultant:

- “UzAssets”
negotiations

has organized working

with a consultant on




OOIIKapyB) CTPATETHACUHY JKOPUH 3TUIL Oyir4a
Tambupiap pexacu HIUlad YUKWIMOKHA. by
*apa&H HKOJIOTHS Ba COLMOJIOTUA coXajlapuaari
TaAKAKOTJIap HaTWKaJlapyura acoClIaHraH.

Acocuit Tamabmap KeNWIIWIraH, XO3UpAa
KOHCYJIbTAaHT TOMOHHJAH Xapuuiap pekacu
JIOWHXACH Ba Xap OUp KOMIIOHEHT OYida TEXHUK
TONIIUPUKJIAPHHU KEJIAIIHII Kapa&HU KETMOK/A.

OBo3 OepuIll HATHKAJIAPH:
Tapadaop-8 Kapmu—-0  Berapad -0
Kyn TtaprmOugaru TYPTHHYH Macaja
Oyitnya Kal0y/ KMJIMHIaH Kapop:
-“S?BGGKKS'IMI/IP” aKIUAIOPIUK SKAMUATUHUHT
2024-funna  TpaHcopMmaims  Kapa&HIapu
Oylinya aMaira OIIMPWITaH MIUIAPU MabIlyMOT
Y4yH KaOyJl KWIMHCHH.
- XamusT wKpo STyBUM OpraHd paxOapUHUHT
TpaHchopMalys Macayagapu OVitmua OupHHUYN
VpunOocapyu  Kenarycuaa Kysartys
KEeHralmra Xap  d4opakia  JKaMHUSTHUHT
TpaHchopmanys xapa&uiapu OYitmda xucoOoT
TOINIIKPHUIIHA WYJIra KyUCHH.

XKaMHUsT

implementing the ESG (Environmental,
Social Responsibility, and Corporate
Governance) strategy. Currently, a plan of
actions for implementing the ESG strategy is
being developed, based on research results in
the fields of ecology and sociology.

The main requirements have been agreed
upon, and the process of agreeing on the
procurement plan and technical assignments
for each component is underway.

Voting Results:
In favor: 8 Against: 0 Abstained: 0

Decision on the fourth agenda item:

- The work carried out on the transformation
processes of Uzbekcoal JSC in 2024 is
accepted for information.

- The first deputy of the head of the executive
body of the company, responsible for
transformation issues, will ensure that a
report on the company’s transformation
processes is submitted to the Board of
Directors at the end of each quarter.

5. KyH TapTuOuaaru 6elinHYU MacaJja
oyiinua:

“V36exxymup” AXKHuHr 2024-fmn  AKyHH
O6yuya cod doiimaHn TaKkCUMIAIl MacajlacH
oyiinua 6o XyucoouncH
KyWHJarwiapHy aitud yTam.

V36exncron Pecry6mukacu IIpesuIeHTHHUHT
2023-iun 16-maitmaru I1K-159-conmm
KApOpPHHHHI 2-0aHAWra acocaH KaMUsT WU
AKyHU Oyiinya cod ¢olimann TakcHMIIaIaa
Ma3Kyp KapOpHUHI' 3-WIOBacHUIa KeITHpPWITraH
KyMUp Ka3zub OJHMII XaXMJIAPUHH OIIHAPHII
6yitra “UyT XapuTack”1a aMaira OMHPHIIAIIA

Kamusar

‘company’s

5. On the Fifth Agenda Item:

The Chief Accountant of Uzbekcoal JSC
stated the following regarding the distribution
of the company’s net profit for the year 2024.

In accordance with paragraph 2 of the
Decree PQ-159 of the President of the
Republic of Uzbekistan dated May 16, 2023,
the proposal regarding the allocation of net
profit for the year in the distribution of the
profit, as outlined in the
"Roadmap" for increasing coal production




OenrunaHran yopa-TafgOupiIapHu
MOJIMSUTAINTHPHINTa HYHAITUPHII TYFPUCHIArH
TakIA(U MaKyJUIaHTaH.

Illyauarmek, WKrocomuér MOJIHUS
Basupmuruauar 2025-iwwt 28-¢pespannaru 07/29-
2-4547-connm XaTuaa, V36exucron
PecmyGnukacHHUHT “2025 150%0) y4IyH
V36exucron PecmyGnukacuHUHT JaBnar
oromketn Tyrpucuna’tu  KoHyHura acocan
JaBJIaT KOpXOHAJIapH XamJa yCTaB KalMTaluaa
50 ¢ou3 Ba yHIAaH OPTHK MHKIOpAa HaBliaT
yIIyId O6YiaraH opuIuK maxciap 2025-uHuHT
1 -uronura Kamap 2024-iinn sKyHiaapu 0yiuda 3

Ba

cop oiimacuamar 50 dous MHKIOpHIA
akparMaiap, JaBJiaT YITyIIH Oytinua
IMBHIEHIIAp XucoOmanumu Ba 2025-kun
1-cenTsiOpnan KEUHUKTUpMai TETUIUIA
napaxanaru OroKeTIapra YTKa3UIIN
OeNrMIaHTaHIMTHHA KHOOAaTra Onrad Xojja
KOHYHUIIHKIA OenruaaHral TapTHOAa
KopxoHaHuHT 2024-iiun  cod dolgacunan

OromKeTra XucoOjaHaOUraH AWBUACHIJIAPHUHT
TYMUK TYmaHWIM Oyiuga TETwiuId dYopa-
TaAOWpJIapHU KYpHUII CYpaJiraH.
“AKIMAIOPITUK JKaMUSATIIapU
AKIUSIOPIAPHUHT XyKyKIapUHU XUMOS KUJIAIII
TYFpUCHIA»TH  Y30eKHCTOH Pecmy6imkacu
Konynuuuar 32-mopnmacu  xampaa  Kamust
yCTaBHIa acoCaH XaMHUAT yCTaB (OHIUHUHT 15
domsmman kaMm OynMaraH MHKAOpIA 3axupa
GOHIW TAaIIKWI OTWIKIIM Ba IIy MHUKIOpPra
eTKyHHra Kamap, cod ¢olmanunr 5 Qousunan
KaM OyMaraH MUKIOpAa Xap WWiIrd MaxOypuit
axparMaiap 3axupa  (GoHura

Ba

HKaAMUST
YTKa3WIUIIY OeruiaHras.

V36exucron  PecrmyGmukacu
Maxkamacuauar — 2018-fimn  12-gHBapmaru
KapopWHUHT 3-OaHmwra acocaH
XyKanmuKk OOIIKapyBU OpraHjapd Ba WUPHUK

Basupnap

24-coHnu

volumes presented in Annex 3 of the decree,
is approved. This proposal involves directing
the funds for the financing of the measures
outlined in the Roadmap.

Furthermore, according to the letter No.
07/29-2-4547 of the Ministry of Economy
and Finance dated February 28, 2025, and
based on the Law of the Republic of
Uzbekistan “On the State Budget of the
Republic of Uzbekistan for 2025, it is
stipulated that state enterprises and legal
entities with 50 percent or more state
ownership must allocate 50 percent of their
net profit for 2024 as dividends on the state
share and transfer them to the respective
levels of the state budget no later than
September 1, 2025. In view of this, it was
requested to take the necessary measures to
ensure the full payment of dividends from the
company’s net profit for 2024 to the state
budget in accordance with the established
legal procedures.

According to Article 32 of the Law of the
Republic of Uzbekistan "On Joint-Stock
Companies and Protection of Shareholders'
Rights" and the Charter of the Company, a
reserve fund of at least 15 percent of the
company's charter capital be
established, and until this amount is reached,
at least 5 percent of the annual net profit must
be allocated to the reserve fund of the
company each year.

must

In accordance with paragraph 3 of the
Resolution No. 24 of the Cabinet of Ministers

‘of the Republic of Uzbekistan dated January

12, 2018, a fund for supporting innovative




JaBiaT KopxoHanapuaa MIHHOBamoH GaousaTHH
Kyiiab-KyBBaTJall >KaMFapMacHHHU  (FOPUIMK
IIaXC TAIIKWI 3TMaraHd XoJjJa) TallKWI KUJIHILL,
MasKyp cyobektnap cod doiinacuauar 10 Gousn
MUKIOpUAaru aXpaTMalapHH YHHUHT
MalJlaFflapuHl  [MAKJUTAHTHPHII MaHOaW 3THO
Oenrmiam KypcaTuo YTUIraH.

“V3bexxymup” AXKma 2024 imn sxkyHH
Oyiinaa 36 882 732 000 cym cod doiina onuHran
6ynu6, >xaMusATHUHT “Byxrantepus O6amaHcu”ma
yTran Huap MobaitHIIa KYpwiral
KOIUIaHMaraH 3apapiap KOJAWFU Hun Oommra
75,5 wMiapp.cymMHE #Hun  sakyHEma oca 46,0
MIPA.CYMHHM TalIKWI dSTagu. byxramrepus
XUCcOOM TYFpucHIA'TH KOHYH  Tayiabjiapura
MyBOOUK, Kaiix sTwiran cod doiima aBToMaTuK
Tap3/]a OuprHYY HaBOaT/Ia KOPXOHAHUHT MaBXYy /I

Kypuiran 3apapiapyHA KoIUTalra
WYHaITUPUIIAIN.

V36exucron PecnyGnukacuHuHT
“AKIHAIOPINK JKaMUATIIapu Ba

AKIUANOPJIIAPHUAHT XYKYKJIAPUHH XUMOS KHUTHIIT
tyrpucuna’ty  KoHyHHuHr  50-Mommacupma
aKIUUTAPHUHT Xap 6up TypHU Oyiinua
JUBHIEHIIAD TYNAll, TUBUACHIHUHT MHUKIOPH,

YHU TYnanm IIaKJIA Ba TapTHOH
TYFpUCHAArH Kapop KAMHUST Kyzarys
KEHTallUHUHT TaBCUSCH,

MOJIUSIBUH XUCOOOTHUHT HUIIOHWIMJIMTH XaKHIa
aymUTOPJIMK  XyJIoOCaCH  MaBXyX  Oynran
TaKIMpAa, MOJIUSABHM XUCOOOT MaBIyMOTIIapH
acocujia aKkIUAOOPJIIAPHUHT YMYMUN HUFUIALIN
TOMOHH/IaH KaOyJl KWJIMHUINY OeTruiaHraH.
KonyHHHHT S1-mMonpacura acoca”
MUBUACHIJIAPDHA  TYjgall d4YoFruaa OWpUHYH
HaBOaT[a MMTHENN aKiysuiap OYifmda, cyHrpa
ommuii  aKkuusuap — Oyimua — IUBHIEHIUIAD
TYJAHUIIN, UMTUAE3NH aKIpsuiap Oyitrua KaTbuii
OenrwiaHrad IWBUIOCHMIAPDHH TYJAl y4uyH
eTapid MuKzopra ¢oiima Mapxyn Oyirad

activities should be established in the
economic management bodies and large state
enterprises (without establishing a legal
entity), and 10 percent of the net profit of
these entities should be allocated as the
source for forming the fund's resources.

At Uzbekcoal JSC, a net profit of
36,882,732,000 UZS was obtained for the
year 2024. As of the beginning of the year,
the company's "Balance Sheet" showed an
outstanding loss of 75.5 billion UZS from
previous years, which by the end of the year
decreased to 46.0 billion UZS. In accordance
with the law on "Accounting," the recorded
net profit will automatically be allocated
primarily to cover the existing losses of the
enterprise.

According to Article 50 of the Law of the
Republic of Uzbekistan "On Joint-Stock
Companies and Protection of Shareholders'
Rights," the decision on the payment of
dividends for each type of shares, the amount
of dividends, and the form and procedure for
their payment must be made based on the
recommendation of the Supervisory Board of
the company. This decision must be adopted
by the general meeting of shareholders,
provided that the financial report is audited
and reliable.

In accordance with Article 51 of the Law,
when paying dividends, priority is given to
preferred shares, followed by ordinary shares.
If there is sufficient profit to pay the fixed
dividends on preferred shares, the company is
not entitled to refuse to pay dividends to the
holders of such shares. If the company




TaKAUpAa JKaMHUSAT  MasKyp
srajjapura AWBUIACHANAP TYJIALIHU Paj STHINTra
xakmu oMmac. JKamusaT paj dTraH  Takaupaa
aKIUAIoOpiap MUBUACHIUIAD TYJNAHUIIWHHA CY

Tanmabd  KWIHIIA

AKIUAJIAPHUAHT

TapTUbUa

OenruiIanHras.
IOxopunarunapau uHOOATra OIraH Xojaa
2024-fun  skyHm Oyimua cod ¢oimaHuHT
5  ¢dousunu 3axupa  (oHmura,
10 douswun MHHOBANMOH (GaONUATHUA KyiLiabd-
KyBBaTJIalll )kamMrapMacura, 84 GousuHH KyMHUD
Ka3ub OJIMIN XKMJIApUHHM OIIMpHII Oyiinda
“WUynm  xaputacu”na aMaira  OIIAPUIIALIA
OenruiaHrad yopa-TaadupiapHu
MOJIMSUTAIIITUPHIITA Ba YTraH Wuiiap MobaitHuaa

MYMKWHJIATHA

KaMuUsIT

KYpWIraH 3apapiapHu Koruiamra, | ¢ousuHu

YKaMUSITHUHT AMTHUE3NH aKLysUIapyura
IUABUACHIUIAP xucobmamra WYHAJITUPHILI,
KAMHUSITHAHT ~MOJIMSIBUM ~ XOJIATHIAH  Kenuo

YHKraH XoJja Xama yTran Wuuiap MoOaiiHuga
KYpWIraH KOIUIaHMaraH 3apapjapHH HHOOaTra
ONiraH XOJiJa OJNMM aKUWslap Ba JaBiaT
yIyImira ITUBMACHI XHCOOJIaMaciuK Takiug
KWIAHIH.

Myxokama paBomuaa JKamusar Kysatys
KEeHTalll ab30CHU Camannapos Tampar
Nynnamesuu FOKOpHIa KEJITUPUITaH

V36exucron PecrmyOmukacuaunr <2025 i
yayH Y36exucToH PecryGmukacuHuET JlaBiat
oromketn Tyrpucupa’tu  KoHyH MXpocuHU
TapMuHIAI Makcamuna Kamuatauar 2024-ivn
aKyHiIapu 6yitmua cod doiimacununr 50 dous
MUKIOpHUIary (6romxetra
xXucoOIaHauran TVBUICH]TAPHU )
KOHYHUWINKAA OenruiaHrad TapTHOma TYIHK
TYJaI Kepakuru Ba rokopunaru Xamust cod
dotinacuan TaKCUMJIAIIa OromxeTra
QKpATWINIIK  Kepak Mabmarnap
@KpUTWIMarannuru cababmm ymoby Macaiara
KapIIi 0BO3 OCpUITNHYA alTHO YTAu.

aXpaTMalapHU

Oynran

refuses, shareholders are entitled to demand
the payment of dividends through legal
means.

Taking the above into account, it was
proposed to allocate the net profit for the year
2024 as follows: 5% to the company’s reserve
fund; 10% to the Innovation Support Fund;
84% to finance the measures outlined in the
“Roadmap” aimed at increasing coal
production volumes and to cover the
accumulated losses from previous years; 1%
to calculate dividends on the company’s
preferred shares. Based on the company’s
financial condition and considering the
uncovered losses from previous years, it is
proposed not to calculate dividends on
ordinary shares and the state’s share.

During the discussion, a member of the
Company’s Supervisory Board, Talat
Yuldashevich Samandarov, stated that in
order to ensure the implementation of the
Law of the Republic of Uzbekistan “On the
State Budget of the Republic of Uzbekistan
for 2025,” it is necessary to fully pay the
allocations (dividends payable to the budget)
in the amount of 50 percent of the Company’s
net profit for 2024 in accordance with the
procedures established by law. He also noted
that, since the specified amount of allocations
to the budget has not been included in the
proposed distribution of the Company’s net

‘profit, he would vote against the matter.




OBo3 Gepum HaTHKAJIAPH:
Tapadaop-7 Kapmm—-1  Berapad -0
Kyn TtapruOGmparm OemmHYH Macajaa
Oyiinua Ka0y,1 KHJIIMHTaH Kapop:
1. JKamumar KysaTyB  KeHramu
ToMOHHIaH 2024 iun skyHu Oyiimua 36 882
732 000 cym cod doitmanu Takcumitain Gyitnya
aKIUANOPIAPUHUHT  YMYMHIA
KyHAunaruiap TaBCUst STHIIIH:

ab30JIapu

WUAFWITALIIATA

- Xamusatausar 3axupa donmura — 1 844 136
600 cym;

- MIHOBaIMoH (QaousATHU KYI1a0-KyBBaTIalll
»kamrapMmacura — 3 688 273 200 cym;

- JXaMUATHUHT MOJHSIBHMA XOJIAaTHIAH Keaub
YMKIaH X0JIIa OJUINH aKI¥sUIap Ba JaBiaTr yIIyLIH
6yinya quBuaeHa tynamra - 0,00 cym;

- Kamuar wumTuE3nu akuusutap GYiinua
(cxamuAT ycTaBura MyBoduK 25 dous) xap oup 1
471 050 nona uMTHERNMM aKIust yayH 250 cymMaan
367 762 500 cym wmmKmopHuma
TUBHUIEHAJAp XUcobJallra;

- Kymup Ka3ub onuIn xaXMITapUHE OIIHAPHIL
6yiuaa “Uyn xapura®ma amaira OILLMPUIIUIITA

KaMu -

OenrwiaHras
MOJIUSUTALI TUPHIIT

yopa-TaaOupIapHu
Xamga  yrran — Wwuiap
MOOaliHAa KYpWIraH 3apapjapHH KOIUIallra —
30982 559 700 cym.

- UMTUESN aKuuysuiap Oyinua
OUBUICHIJIAPHH  aKUUANOPIAPHUHT  yMyMHUHR
AWFWIMIIA KapopH Kalysl KWIMHTaH KyHIaH
6omwtab 60 kaneHgap KyH HIMAa TYIIAL My JIaTH
Ounan aKLIUAIOPIAPHUHT OaHK
XucobOpaKamyIapura YTKa3uIIl MaKIHAa TYIIAIIHH.

2. IOxopumaru KysaTyB KeHramdHuHr
TaBCHSCH AKIMAIOPIIADHUHT  YMYMHI
AMFIIMINNAA KYPUO YUKUIIH yIyH KHPUTHIICHH.

Voting Results:
In Favor —7 Against—1 Abstained —0

Decision on the Fifth Agenda Item:

1. Based on the results of the voting, the
Supervisory Board members of the company
recommended the following to the General
Meeting of Shareholders regarding the
distribution of the net profit in the amount of
36,882,732,000 UZS for the year 2024:

- To allocate 1,844,136,600 UZS to the
Reserve Fund of the Company;

- To allocate 3,688,273,200 UZS to the
Innovation Support Fund,

- To allocate 0.00 UZS for the payment of
dividends on ordinary shares and the state
share of the Company;

- To calculate and allocate 367,762,500 UZS
in dividends for preferred shares (in
accordance with the Company’s Charter,
25%), at 250 UZS per share for a total of
1,471,050 preferred shares;

- To allocate 30,982,559,700 UZS for
financing measures outlined in the
“Roadmap” for increasing coal production
volumes and for covering accumulated losses
from previous years;

- To pay the dividends on preferred shares to
shareholders within 60 calendar days from
the date of the decision of the General
Meeting of Shareholders, by transferring the
amount to the shareholders’ bank accounts.

2. The above proposal shall be submitted
for consideration at the General Meeting of
Shareholders.




6.KyH _TapTubuaaru__ oJTHHYHM _Macaja
oViinya:

V36exucTon Pecry6immkacy “AKIUAIOPIHK
YKaMUSITIIapH Ba aKIHSIOPIApHUHT XyKyKJIapUHU
xuMosi Kwmain TyFpucuna’tu KonynHuar 108-
MOJIacuia aKTHUBJIAPUHUHT OanaHc KUWMaTd

OazaBmii XucoOjaml MUKIOPUHUHT 103 MHUHT
6apobapuaan Kyn OyIaraH >KaMUITIa UIKU ayTUT
XU3MaTH TAITKWIT TWIHIIN, WIKU ayAUT XU3MaTh
Kysatys KEHralura
XUCOOMOpUry IIyHUHTeK JKaMUSTHUHT WYKA

KaMugaTHUHT

aymuT Xu3Matd JKaMUsSTHUHT WXXPOUsS OpraHu,
bwHauiapd Ba BaKOJAaTXOHAJIApW TOMOHHJIAH
KOHYHYIIMKKa, JKamusaT ycraBura Ba OoIlKa
XyXoKariaapra puos STWIMIIUHH, OyXranTepus
xpucooduaa xucoboTnapaa
MaBJIyMOTJIADHUHT TYJIHMK XaMia HIIOHWIN
Tap3fa axkc OSTTUPWINIIN TabMUHJIAHUIIVHY,
XYKaJIUK oInepalnusIapuHu amaJira
OLIMPUIIHUHT OenruiaHrad KoWJalapu
TapTUO-TaOMUIIIApUTa STIIUIINHY,
aKTUBJIADHUHT  CAKJIAHWIINHK,  LIyHWHIZEK
KamusaTHr G0mIKapUI 103acUIaH KOHY HIMIIUKIA
OenrwianraH Tajabiiapra puHoOs STHIMIIWHA
TEKIIMPUII XaMJa MOHHUTOPUHI oJub Oopuin
opkamu  JKaMUSTHHHT  HOKPOUS
bwinaiapy Ba  BakKoOJATXOHAIAPH  UIINHU
Ha30paT KWIUIIHN Ba OaxoJaly Oelruianra.
Konynnusar 75-mopmacu  xampa Kamusar
VYcraBunuar 8.3.-0anmura myBoduk JKamusataa
WYKH ayJUT XU3MAaTUHU TaIIKWI 3THUII Ba YHUHT
XONUMIIAPUHU TaWWHJIAll, Xap YopakAa YHHUHT
XUCOOOTNIapUHU SIIUTHO OOPHUIIM IIyHUHTEK,
akuusuilapu  QoHA ~— OupKacMHHMHT  OHWpka
KOTHPOBKAacH Baparura KHUpPUTHITaH JKaMust

Ba MOJIUSIBUM

Ba
puos

opraHw,

WYKH ayJuT XusMartd ¥3 Qaomusatuna Kamust
Kyszarys Aynur Ba
xaBdaapHU KyMuTacura
XUCOOnOpANpINTY OeNTHIaHraH.

KEeHraimyd Ba  YHHHT

OomKapuIn

6.0n the sixth item of the agenda:

According to Article 108 of the Law of the

Republic of Uzbekistan “On Joint Stock
Companies and Protection of Shareholders’
Rights”, a company whose assets’ balance
value exceeds one hundred thousand times
the base calculation amount is required to
establish an internal audit service. This
internal audit service the
Supervisory Board of the company.
The internal audit service is tasked with
monitoring and evaluating the activities of the
company’s executive body, branches, and
representative  offices by  verifying
compliance with legislation, the company’s
charter, and other documents;
ensuring the completeness and reliability of
data in accounting and financial reporting;
adherence to established procedures and
regulations conducting
operations; the safeguarding of assets; and
compliance with legal requirements related to
corporate governance.

reports to

internal

for business

According to Article 75 of the Law and
Clause 8.3 of the Company Charter, the
establishment of an internal audit service,
appointment of its staff, and quarterly review
of its reports are stipulated. Additionally, in a
company whose shares are listed on the stock
exchange’s quotation list, the internal audit
service is accountable to the company’s
Supervisory Board and its Audit and Risk

Management Committee.




XKamusr wukm aymaut xusmatura Pysuboes
baxtu€p  Opramosuy [Mait  [enuc
MuxailoBHd HOM3OJIapH TalWHIANI —TaKJIUQ

Ba
STUIIH (MABLYMOMHOMANAPY UN08A KUTUHAOU).

IOxopunaru macana Ky3aTyB keHram ab3o1apu
TOMOHHIaH HOM30IUIap YpraHu® YHKWIAM Ba
0BO3ra Kyuuiau.

OBo3 OepuIll HATHIKAJIAPH:
Tapadaop -8 Kapmu—-0  Berapad -0
KyH TapTu6éuaaru on1TuHYM MacaJja 0yiinya
Ka0yJ1 KHUIIMHIaH Kapop:
1. Xamusar vuku aymut xusmMaTHHUHT Husowmuy,
2025-inra MyJpKaJUTaHTaH Ul PEXXacH Ba CMETa
XapaxaTiiapy WwioBara MyBO(GUK TaCIUKIaHCHH.
2.Py3u6oeB baxtué€p Opramosmu xampaa lLlai
Hennc Muxaiinosuwiap Kamusat WMuku aynur
XU3MaTU XOAUMJIap 3TUO TaMHIIAHCHH Ba ylap
Ounan  OenrwinaHraH  TapTHOga  MEXHAT
[IapTHOMACH TY3HWJICHH.
3. Kamusat Nuku ayaut xuzMaTH ¥3 paomusatuaa
Kamusar KyzaryB kenrammra Ba Ky3sarys
KeHTallld Xy3ypumard AyIour Ba XaBdiaapHH
OOIMIKapuIl ~ KYMWTacura XucoOOOpAHPIIATH
Oenrunab KYHUIICHH.

The candidates proposed for appointment
to the Company’s internal audit service are
Ruziboev Bakhtiyor Ergashovich and Sai
Denis Mikhailovich (their resumes are
attached).

The above matter was reviewed by
members of the Supervisory Board, the
candidates were considered, and the issue was
put to a vote.

Voting results:
In favor —8 Against— (0 Abstained —0

Decision on the sixth item of the agenda:

1. The Charter of the Company’s Internal
Audit Service, the 2025 work plan, and the
budget estimates shall be approved in
accordance with the attached documents.

2. Bakhtiyor Ergashovich Ruziboev and
Denis Mikhailovich Tsai shall be appointed
as employees of the Company’s Internal
Audit Service, and employment contracts
shall be concluded with them in the
prescribed manner.

3. It shall be established that the Company’s
Internal Audit Service, in the course of its
activities, is accountable to the Supervisory
Board and to the Audit and Risk Management
Committee under the Supervisory Board.

7. KvH TApTHONIATH €TTHHYH MACAJIA

oViinua:
Kamusarnoa KOppyIuusra ouz
XYKyKOy3apiMKJIapHA  aHHUKJAll,  YJApUHT

OJIIVHM OJMII Ba YeK KYHHUII, KOppymHuus
OKHOaTIapuH{,  IIYHUHTOEK, MaHaatiap
TYKHAllyBUHUA OJIIMHU OJIMIL, AHUKJIAHTaH
xonamiapau Oaprapad stum Oyiimua amanra
OLIMPWIraH uIUIap ro3acuiaH JKaMUATHUHT

KOoppynousara Kaplid Kypall XHU3MaTHHHHT |.

XUCOOOTH KYpHO UHKUII YYyH KHUPHUTHIIH
(xucobom unosa KUNUHaou,).

7.Regarding the seventh item on the
agenda:

The report of the Company’s Anti-
Corruption Service regarding the work
carried out to detect, prevent, and eliminate
offenses, address the
consequences of corruption, prevent conflicts
of interest, and eliminate identified issues was
submitted for review (report attached).

corruption




OBo03 OepuIll HATHKAJIAPH:

Tapadaop -8 Kapmu—-0  Berapad -0
KyH TapTuéugaru eTTuH4IH MacaJia 0yinda
KalyJ KMJIMHIaH Kapop:

-¥Y36exxymup” aKIUANOPJIMK  JKaMUATH
KOppyIIHsra KapIiy Kypam XusMaTuHuHr 2024-
Wunna amaira OIIMpWIraH wHnuiapu Oyiinda
XUCcOOOTH MaKyJUITaHCUH Ba MabIyMOT YYyH
KaOyJ KAJTMHCHUH.

Voting results:
In favor — 8 Against— (0 Abstained — 0

Resolution adopted on the seventh item
of the agenda:
- The report of the Anti-Corruption Service of
the Uzbekcoal JSC on the work carried out in
2024 is approved and
consideration.

taken into

8.KyH TapTHOHIaru CakKKH3HHYH
MacaJa OyViiuya:

Kamusar KyszaryB keHramuuHuHr 2024-iwn
MoOaitHua VYTKa3WwiraH WUFWIMIUIAPA KyH
TapTHOMAaru  Macajiajmap  Oyitmua  Kalyn
KWIMHIaH  Kapopiap  WXKPOCH  FO3acHIaH
MaBJIyMOT KypuUO UHKHUII YYyH KHPUTWIAU
(MavrymMom unoea KUIUHaou).

OBo03 OepuIl HATHIKAJIAPH:
Tapapgop-8 Kapmm—-0  Berapad -0
Kyn taprubuaarn cakku3mH4YM Macaja
Oyiinua Kal0yJ KHWJIMHTaH Kapop:
-“f’36eKK5‘/MHp” aKIUSIOPIIUK
Kysarys keHramm Wurmmnuiappaa KaOys
KWJIMHTaH Kapopiiap YoKpOCH TabMHUHJIAHT aHJIATH
MabJIlyMOT y4yH KaOyJl KMJIMHCHH.

JKaMHUATH

8. On the eighth item of the agenda:

Information on the implementation of the
decisions made on the agenda items of the
meetings held by the Company’s Supervisory
Board in 2024 was submitted for review
(information attached).

Voting results:

In favor —8 Against— 0  Abstained — 0
Decision adopted on Agenda Item Eight:

- The implementation of the decisions
adopted at the meetings of the Supervisory
Board of Uzbekcoal JSC and the timely
execution of those decisions shall be accepted
for information.

9.KVH TapTHOMIATH TYKKH3NHYU

MacaJia 0yinmnua:
HKrucomuér Ba Monus BasupiaurdHuar 2025-
v 27-maiimarn 08/29-3-11704-counu xaruna,
V36exucron Pecry6mukacy IIpe3uneHTHHUHT

2025-fimn  21-anpenmarm  “2025-fmn yuyH
XYCyCHIIIAIITUPUII ~ acTypH  TYFPHUCHIA TH
I[1®-70-commn ~ ®apmoru  Ba  2025-imn

21-anpenparu “JlaBnaT WINTHPOKHIATH HHUPHK

9. Regarding the ninth item on the
agenda:
According to letter No. 08/29-3-11704 of the
Ministry of Economy and Finance dated May
27, 2025, the following instructions have
been given in connection with the
implementation of the Presidential Decree of
the Republic of Uzbekistan No. PF-70 dated
April 21, 2025, "On the Privatization




KOpXOHAaJIapHU XaJKapo 6030pnapna
xycycuinamTupuim  Tyrpucuga’tu  11K-145-
COHJIA Kapopu xamza V36exucron
Pecniy6nukacu  Bazupmap — MaxxaMacHHUHT
2025-imn  03/1-1365-commu  “2025-fiun  y4yH
XyCYCHIIAIITUPUII NacTypu Tyrpucupa” I1O-
70-commn  ®DapMOHH IKPOCHHU TabMUHJIALI
6yitnua” HazopaT peXacHHHHT OaKapHIUIIN
103aCU/IaH KyHHugaru TOMIIUpPUKIIap Oepuiray:

- V36ekncTon Pecnybiukacu
Ilpesunentuauar  2025-fun  21-ampenparu
[1®-70-conmu ®Dapmonura MyBOGUK caBaora
YUKapWINIIN OeNruiaHrad akTuBiapHu JlaBmaT
aKTUBJIApH areHTJINTUra YTKa3u6 Oepwui;

- KamustHuHr TapHChOpMaImsa Oyiinda
Yypunbocapu JIaBO3UMUHU MoJus,
TparchopMaIysl Ba XyCyCHITAIITHPHUII OYyitnya
O6upuHUN YpuHOOCAp JTAaBO3UMUTA Y3rapTHPHILI,

- IOxopumarm  macamamapau  JKamusr
Kysarys keHramm OwiaH KeIMIIWII Ba
aKIUAIOPJIAPHUHT YMyMUA 5056950200005 0]
KUPUTHIIL.

OBo3 Oepu HaTHIKAJNAPHU:
Tapapaop -8 Kapmm—-0  Berapad -0

Kyn Ttaprubugaru TYKKHU3HHYH

Oyiinya Ka0y,1 KWIHMHIaH Kapop:

macaJjia

1. V36ekucTon Pecmy6mukacu
IIpesunentTvHuar  2025-iun 21-ampenparu
“2025-imn y4yH XyCyCUMIAIITHPHLI

Tyrpucuna’tu  I1®-70-commu  DapmoHH
2025-ymn 21-ampenpgaru “JlaBnar
UIITAPOKKALArd HUPHUK KOPXOHAJIAPHHU XaIKapo
6o3oprapia XyCyCHIIAIITHPHIN TYFPUCHIA TH
I1K-145-connmu Kapopu MabIyMOT Ba HXKPO yUyH
KalyJ1 KWIHHCHH.

Ba

2. Kamuareuer Ttpancopmanus Oyitmda
Ypunbocapu MOJIHS,
TpaHC(OpMaIys Ba XyCyCHIIAIITUPHII GYiinua

JIABO3UMHHH,

Program for 2025," the Resolution of the
President No. PQ-145 dated April 21, 2025,
"On the Privatization of Large State-
Owned Enterprises on International
Markets," and the Cabinet of Ministers'
Action Plan No. 03/1-1365 dated 2025 on
"Ensuring the Implementation of the PF-
70 Decree on the Privatization Program
for 2025":

- Transfer to the State Assets Management
Agency the assets designated for sale in
accordance with Presidential Decree No. PF-
70 dated April 21, 2025;

- Amend the position of Deputy Chairman for
Transformation of the Company to First
Deputy Chairman for Finance,
Transformation, and Privatization;

- Coordinate the above matters with the
Supervisory Board of the Company and
submit them for consideration at the General
Meeting of Shareholders.

Voting Results:
In favor—8 Against— 0 Abstained — 0

Decision adopted on the ninth item of the
agenda:

1. The Presidential Decree of the Republic
of Uzbekistan No. PF-70 dated April 21,
2025, "On the Privatization Program for
2025", and the Presidential Resolution No.
PQ-145 dated April 21, 2025, "On the
Privatization of Large State-Owned
Enterprises in International Markets",
shall be taken into consideration and
accepted for implementation.

2. Amendments shall be made to the
organizational structure of the Company to
change the position of Deputy Chairman




OvpuHYM YpUHOOCAp JTaBO3UMHIa Y3rapTHPHIL
oyimua Kamwmsr
y3rapTupHIIap KUPUTIICHH Ba aKIUSIOpIap
YMYMHIA TaCOMKIAl  Y4yH
KUPUTUIICHH.

TAIIKHAJIUIA Ty3ujIMacura

UUFWIIALIINATA

for Transformation to First Deputy
Chairman for Finance, Transformation,
and Privatization and this change shall be
submitted to the General Meeting of
Shareholders for approval.

10.KyH TapTHOMAATH VHMHYH MAaCaJIa

OViinya:
“V36exxymup” AXK HUHT aMaiIary TaKWIAi
tyswimacn 2021  #mn 8  ceHTsabpma

“V36exxymup” AXK aKLIMAIOPJIAPUHUHT YMYMHHA
MUFAIMINANA TaCTUKJIaHTaH.

Tamxkummit 6omkapys Ty3WIMacCHHH
TaKOMWUIALITHPHII, IMYHHHIIEK Y30eKHCTOH
Pecnybnukacuna xaOyn KuiuHrad Oup KaTop
HOPMAaTUB-XYKYKUH aKTIapHUHT OarkapH/IHIIHHA

TabMHHJIAII MakKcaauaa KyWHugaru
y3rapTUpHIIIap KUPUTHIMOK/IA:
1. Bomr JUAPEKTOPHUHT YypurGOCapu

(tacappyd Ba TabMmupnam O¥yiimua) 1 mrTar
OUpPINIY KUCKap TUPHIMOK/IA.

2, WMina® dYuKapuImHA — KOOpAMHALMSIIALI
OYymamm  Oomumrum 1 mrar  GUpIMTH
KUCKapTUPHIMOK/IA.

5 byxranrep (um xaku, mencusnap, MTHIIC,

MaxOypuil TynoBiap, napoman coiaurd) 1 mTaT
OMpPIIMIY KUCKAPTUPHIMOK/IA.

4.  UWxxuHun OynmuMm  Oomumrd 1
OUpPJIMIY KUCKAp THPHIMOK/IA.

5. XapOuii Xu3MaTra aloKamop MIaxClIapHh
Oporutant Ba Xucobra oI 6y itnya uHcnekTop 1
IITaT OUPIIUATY KUCKAPTHPHUIMOK/IA.
6. IOpuckoncymeTr 1 mrar
KUCKapTUPHIMOK/IA.

g MonusBuii Macajiajap Oyiinua
Macjaxardd | mrar OUpJIUrH KUPUTHIMOKIA.

8. V36exncron Pecmy6nukacu
IIpe3uneHTHHUHT MalarapuaaH
bodimanaHiIl yCTHIAH MONMSABAN HA30paTHU
KyJalUTHpHIl OYinda KyImMya qopa-ranéupap

mraTr

Onpnuru

“Bromxer

10.Regarding the tenth item on the
agenda:

Current  Organizational  Structure  of
Uzbekcoal JSC Approved at the General
Meeting of Shareholders of “Uzbekcoal” JSC
on September 8, 2021.

In order to improve the organizational
management structure and ensure compliance
with several regulatory legal acts adopted in
the Republic of Uzbekistan, the following
changes are being introduced:

1. One staff unit of Deputy General Director
(for operation and repair) is being reduced.

2. One staff unit of Head of the Production
Coordination Department is being reduced.

3. One staff unit of Accountant (for salaries,
pensions, INPS, mandatory payments, income
tax) is being reduced.

4. One staff unit of Head of the Second
Department is being reduced.

5. One staff unit of Inspector for reserving
and registering persons subject to military
service is being reduced.

6. One staff unit of Legal Counsel is being
reduced.

7. One staff unit of Financial Advisor is
being added.

8. According to clause 3.1 of the Presidential
Decree No. PF-100 dated July 10, 2024, “On
Additional Measures to Strengthen Financial

Control over the Use of Budget Funds”, Risk




Tyrpucuna’ta 2024 i 10 monmaru [10-100-
CoH (apmony 3.1.-Gammura kypa “XaponapHu
Oomkapumr”’ KyMUTaJIapu TY3WIALINA
Oenrunanrad. byHna, ymoby TalIKAIOTHUHT HUKH
ay[WT XW3MaTH KYMHUTAaHUHT UINYH OPraHd XaMm
xucobnanamy. I[10-100-con hapMoHu WKPOCHHH
TapMHJIAIl Makcamunma JKamusatHuar “Uuxku
ayuT Xu3Mary’ ra 1 Ta ITaT GUPITUTH Ky K.
9. V36ekncron Pecny6nukacu
IMpesunentuauar 2025 it 21 anpenparu I10-
71-con ®@apmonu xampa ITK-147-com Kapopu
DKPOCHHH TabMHUHJIAII Makcaauma KoMmiutaeHc-
Ha3opaT Ba KOppYNLMAra KapIih XW3MAaTH

Gomumury 1 mrat GUPIUTKE KUPUTHIMOKIA.
10.  V36ekucron PecyOnukacu
IIpe3nneHTHHUHT 27.06.2019  #wngaru

ITIK-4366-coH Kapopura MyBOHK, Y36eKHCTOH
PecmyGnukacu Ilpesupentr amMuHUCTpaInysacH
Xy3ypHIarua ax0opoT Ba
KOMMYHMKaIAsIap areHTIMruHuer 2023 i
11 suBapmarm Ne 18/1-06-112 — commu xarunma
AXOOpOT XU3MaTH INTAT OUPJIMKIAPH KHPUTII
Me3oHimapu Oenrmnab Yyrwiaran. Ily ca6a6mu
“Oneprus Ba TEJIEKOMMYHHUKAITHS
TapMOKJIapH'" QUIHaIuIaH 2 Ta
Oupnukiapu Vbxpo armaparura Y TKasHIMOK/IA.
11. Teonorus - Mapkiuelnepnuk 6yauMura
THAPOreosIor 1 mTaT OUpIIUrH KUPUTHIMOKIA.
12.  V36ekucron PecmyOnukacu
Ipesupentunuar 2021 iwn 2 wonmarn  I1K-
5171-connu “JlaBnar Xapumiapu
wahpHoGIMIMHEE  OIMpHINra [JOMp KyIIAMYaA
qopa-Tanbupiap TYFPUCHAA TH KapOpHUra acoCaH
“Mouii TEXHUK TAbMHHOT Ba M)KTHAMOMIH coxa”
umamunan  “Xapumiap  TpaHchOpMAIUCH
Oynumu” 3 Ta mrar Gupnuru Guman Mhkpo
anmapaTy TapKuOura YTKasuIMOKIA.

13.  Mapkasuit  Oyxranrepus TapKHOHIaH
MOJIUSIBUM MYHAIWIN ajoXuaa axpartwiauo, 4 Ta

OMMaBHH

mrar

Management Committees are to be
established. In this regard, the internal audit
service of the organization will also serve as
the working body of the committee. To ensure
implementation of Decree No. PF-100, one
staff unit is added to the Internal Audit
Service.

9. In accordance with Presidential Decree
No. PF-71 and Resolution No. PQ-147 dated
April 21, 2025, one staff unit of Head of
Compliance Control and Anti-Corruption
Service is being added.

10. In line with Presidential Resolution
No. PQ-4366 dated June 27, 2019, and Letter
No. 18/1-06-112 of the Agency for
Information and Mass Communications under
the Administration of the President of the
Republic of Uzbekistan dated January 11,
2023, which defines the staffing criteria for
information services, two staff units are
transferred  from the “Energy and
Telecommunication Networks” branch to the
Executive Office.

11. One staff unit of Hydrogeologist is
being added to the Geological and Surveying
Department.

12. Based on Presidential Resolution No.
PQ-5171 dated July 2, 2021, “On Additional
Measures to Increase the Transparency of
Public Procurement”, three staff units of the
Procurement Transformation Department are
transferred from the “Material and Technical
Supply and Social Sector” branch to the
Executive Office.

13.  The financial direction is separated

from the Central Accounting Department, and




mrar Oupnurunad wubopar “Momus Gymumu”
TaIIKWI KWIMHMOK/IA.

14. XamnanMa-TaxJIHiIn Oyiinua oot
MyTaxaccuc 1 mraT OUPIIUTH KUPUTIMOK/IA.
15. VY36ekucron Pecmy6nukacu

[Ipesunentununar 2024 #wun 30 cenTsabpmaru
TIK-345-con xapopu xamaa Tor-KOH caHOaTH Ba

reojorusi  BazupiauruHuHr 2025 w21
anpengaru  49-con Oyiipyrura acocan bom
MyTaxaccuc  (kacOuii  Majaka  TU3UMUHH

puUBOXIAHTHpUII Oyindya) 1 mraT OHpIUTH
KUPHUTIMOK/IA.

16. HMuBecTunMsuTapHH Kan® KWIHII, JOWHXa
XYAOKaTIapUHA unuiab YHKHUIII Ba
OKCIEPTU3afaH YTKa3uil OYnuMura eraKdu
MyTaxaccuc 1 mrar OUpIUTd KUPUTHIMOK/IA.

17. boxxona Macanmamiapu Oyimya 1 mrar
OUpIIUTH KUPUTUIIMOK/IA.

18: Ba
NABJIaT-XyCyCHH IMIEPUKIUKHA PUBOMIIAHTUPHUII
6ymumura Oom MyTtaxaccuc 1 ImTar OHPIUTH
KUPUTWIMOKJIA.

MaxannmuitnamTupuin — Joluxanapu

OBo3 Oepul HATHXKAJIAPH:
Tapadaop -8 Kapmm -0  berapad -0
Kyn Ttaprubmamarm yHuHYH Macaja
O0yiin4ya Ka0y/1 KMJIIMHTaH Kapop:
- HKAMUSAT Ty3WJIMacura
KUPUTWIAETraH Y3rapTUpUIUIAp MaIyMOT YUYyH
KaOyJ1 KUJTHHCHH.

TaIIKIANA

-“¥Y30exxymup” aKIUAIOPJIMK  JKaMHSITH
TAUKWIMA ~ Ty3yJIMacHHU SHIM  Taxpupaa
TacOUKJIall Macajiacu KAMUSAT

AaKIVMANOPJIIAPMHUHT  YMYMHUH MUFWIMAII KyH
TapTUOWUra KUPUTHICHH.

a new Financial Department consisting of four
staff units is being established.

14. One staff unit of Chief Specialist for
Consolidated Analysis is being added.

15. According to Presidential Resolution
No. PQ-345 dated September 30, 2024, and
Order No. 49 of the Ministry of Mining and
Geology dated April 21, 2025, one staff unit of
Chief Specialist for the Development of the
Professional Qualification System is being
added.

16. One staff unit of Leading Specialist is
being added to the Department for Attracting
[nvestments, Project Documentation
Development and Expertise.

17. One staff unit for Customs Affairs is
being added.

18. One staff unit of Chief Specialist is
being added to the Department for
Localization Projects and Public-Private
Partnership Development.

Voting Results:

In favor—8 Against—0 Abstained —0

Decision adopted on the tenth item of the
agenda:

- The proposed changes to the company’s
organizational structure are accepted for
informational purposes.

- The matter of approving the new edition of
the organizational structure of “Uzbekcoal”
Joint Stock Company shall be included in the
agenda of the General Meeting of
Shareholders.

11.KvH TapTHOMIArY VH OMpUHYH

MacaJjia oyiinua:

11. Regarding the eleventh item on the

agenda:




V36exkucron  PecnyGmukacuHumer  “MexHar
Tyrpucuna’ru KoHyHu Ba MeXHAT MyXodaszacura
ouJ OOMmKa HOPMAaTHUB-XyKyKH XyOKaTiapuia
HII JKOMJIAPUHU aTTECTAlUsaH YTKA3HII Tanad
KunaHagy.  JKamwmstioa KoWapu
aTTeCTAllMACK MEXHAaT MYXHUTHHH SXIIHJIAII,
XOAuMMIIap XaB(CU3IUIH Ba CaJOMATIMIMHH

70011

TAbMMHJIAIN, XaMJa MEXHaT KOHYHUYWIHIH
Tajabnapura  pHOS ~ KWIMHHUIOH,  TypIOII
ypuHIapHY, OWp-OMPHHM WINHWTra SKUH Ba

TaKPOPJIOBYM JIABO3UMIIAPHU KYpHUO YHKHII
Makcaauaa KAMUAT U1 YKOWJIapUHU
aTTeCTalMANaH YTKA3HUII JIO3UM.

OBo03 OepHI HATHIKAJIAPH:
Tapagnop-8 Kapmm—-0  Berapad -0
Kyn tapTtubmaarn yn Oupunum macajaa
Oyiinya Ka0ys KHUIMHTaH Kapop:
1. Kamusarnma I YKOMJIapUHU
aTTeCTalMANaH YTKA3UII MaKyJUTaHCHH.

2. MWm xofmapWHM aTrTecTalds KHJIMII
MacajlaCHHH TacauKnam JKaMusaT akmusaopiiap
YMYMHii AMFUIIMIN KyH TapTHOUTA KHPUTHIICHH.

Based on the Labor Law of the Republic of
Uzbekistan and other regulatory legal
documents related to labor protection, it is
required to conduct certification of
workplaces. The certification of workplaces
in the company is necessary to improve the
working environment, ensure the safety and
health of employees, and comply with labor
legislation requirements. Additionally, it is
conducted to review similar, closely related,
and repetitive positions.

Voting results:
In favor —8 Against—0 Abstained — 0

The resolution adopted regarding the
eleventh item on the agenda:

1. Approval is given for the certification
(attestation) of workplaces within the
Company.

2. The issue of certifying workplaces shall
be included in the agenda of the General
Meeting of Shareholders of the Company.

12.KyH TapTHOHAArH YH HKKHHYH
MacaJjia oViinua:
“V3Gexxymup” AX Kyszarys
ab3oyiapy JKaMuAT aKIUSAIOPITaPHHUHT MHIIIIHK
YMyMUH WUFWIAIIAHA —YaKUPHUIIHA — TakiIu(g)
KHWIIH.

Ky3zarys KEHI Il Kamusr
aKIUAAOPIapUHAHT YMYMHiA 150632 01500007
YaKUPHUII, AMFUIAIT YTKa3WIaJAWrad caHa, BakT
Ba

KCHIa

YKOHHHU Oenrwmari, aKIUsAopIIap
PEECTpIIapyHU IIAK/UIAHTUPUIN CaHAAPUHH Ba
KyH TapTHOMHH OelNrmwiam Xamaa HAFUIHII
YTKasumumy OwiaH OOFIHK OOINKA TAIIKUIHLI

Macajajap XamJa, WHFWIMIN — YTKa3HIHIIH

12.Regarding the twelfth item on the
agenda:
The members of the Supervisory Board of
Uzbekcoal JSC proposed calling the annual
general meeting of the shareholders of the

company.

The Supervisory Board informed that it is
necessary to define the date, time, and place
of the shareholders' general meeting,
establish the dates for forming the
shareholder register, approve the agenda, and
resolve other organizational matters related to
the meeting. Additionally, the shareholder
register be finalized and the

must




XaKuga akogsgopiapra xabap Oepuin ydyH
aKIUsIopIap PEeCTpUHH TY3WII CaHACHHHU
OeJrual JO3UMITITH XaKHIa MabIyM KUIHHIH.

“V3bexxymup” AX aK[UANOPIIAPUHUHT
WK yMyMUA HAurmmamuan 202 5-HUIHUHED
30-mroHb KyHH coaT 15-00 na TomkeHT BUIOSTH,
Anrpen maxapu, Mcrukmon kyuacw, 1-yiima
KOHIMAIraH JKaMMAT  MaXJIACIap  3auuja
YTKa3um Taknupu OepuiiIu.

KysaryB KkeHramm an30iilapd TOMOHHIAH
KyHunarunap Takimd KHuIHH/IH.

AXIMANOpIapHU pyiXarTra OJHMIN BakTH —
14:00 man 15:00 ra kamgap.

KaMuaT akIUAgOpIapHHUHT PeeCcTpIIApHHM
IIaKJJIAHTUPULIT CaHACH:
- aKIUSIOPIAPHUHT MHIUIUK YMYMUNH WHFUTHIIN
YTKA3HIIMIIY XaKua Xabap KUJIHII YIyH KaMHUST
AKIISITOPJIADUHUHT PEECTPUHU ITaKJUTAH THPHIIL
caHacu — 9-utonp 2025-im;
- aKUUATOPIApHUHT HUUIMK YMyMUN WAFAIHIIN
yrrasum  ydyH JKaMHAT aKIUsgopiIapuHUHT
PEECTPHUHHU IIAK/UIAHTUPHUIIL CaHACH — 24-HIOHb
2025-iwmm.

AKIMSIOPJIAPHUHT HHJUTHK YMYMHUEI

HUFHIIHIOE KYH TAPTHOM:
1. Axyuadopraprune
UUSUNUMWAYU peNIAMEHMUHYU MACOUKTIAUL.
2. CaHox Komuccusicu av3onapu COHU 84

UURIUK YMYMULl

WaxXCutl mapKubUHY MacoOuKIau.

3. JKamusmuune 2024-tiun sxyunapu 6yiiuya
UULUK XUCOOOMUHYU MACOUKAQUL

4. “Vsbexxymup” AXK 6ow OUpPEeKMOPUHUHE
2024-1iun oytiuua  xucobomumnu
macouxnaul.

AKYHU

5. “Vsbexxymup” AKYUAOOPIUK  AHCAMUAMU
Ky3amye 2024-tiun  6yiuua
XUcobomuHu macouknaul.

6. Kamusmnune 2024-tiun sxywu 6yiiuva
MAaWKYU  ayOUmMoOpIuUK MAUWKUIOMU XYI0CACUHU

macouknaui.

KeH2auUuUHUHe

shareholders must be informed about the
meeting.

It was proposed to hold the annual general
meeting of the shareholders of Uzbekcoal
JSC on 30.06 2025 at 15:00 in the company’s
conference room located at Istiklol Street, 1st
House, Angren city, Tashkent region.

The following were proposed by the
members of the Supervisory Board:

Shareholder registration time: From 14:00
to 15:00.

The date for forming the shareholder register
for notifying shareholders about the
annual general meeting: 9.06. 2025.

The date for forming the shareholder
register for holding the annual general
meeting: 24.06. 2025.

Agenda for the annual general meeting of
shareholders:

1. Approval of the regulation for the annual
general meeting.

2. Approval of the number and personal
composition of the members of the counting
commission.

3. Approval of the company’s annual report
for 2024.

4. Approval of the report of the CEO of
Uzbekcoal JSC for the year 2024.

3. Approval of the report of the Supervisory
Board of Uzbekcoal JSC for the year 2024.

6. Approval of the conclusion of the
external audit organization for the year 2024.




7. “Vsbexxymup” AXKnunz 2024-imn monus-
xXyorcanux gaonusmu axynu Oyiuua cogp goiioanu
MAaKCuMnau, OUBUOEHO MUKOOPU, YVHU MYnaul
WAKIU 6a MapmMubUHUu macoOUKIau.

8. Kamusmnune 2024-uun saxynwu 6ytiuva
Kopnopamueé 60wKapye musumMuxu 6axonaul
HAMUACANAPUHU MACOUKIIAUL.

9. XKamuam axyusoopnapHumnz ketiunau uniux
YMYyMUtl oynean  oaepoa
agunnanzan  waxcrap  bunam  dcamuam
MOMOHUOAH —KYHOQNUK — XYXHCANUK  haonusmu
oynean

uuuIUmu2aya

JACAPAEHUOQ  MYSUNUWU — MYMKUH
Oumumnu (bumuMIGPHY) MABKYATAU.
10.  “Vsbexxymup”  AXKnunz

MY3UIMACUHYU MACOUKTIAU.

11. “V3bexxymup” AXKoa ww HCOUNAPUHU
ammecmayusao0aH YmKa3uuL.

12. “Vbexxymup” AXKnunz “Kyzamye keneaw
myepucuoa ’2u Huzomunu macouxnaw.

13. “V3bexximup” AXKnunz “Uoucpous opearnu
myepucuoa”2u Huzomunu macouxnau.

14. “V3bexxymup” AK “Kysamye xeneauiunu
MyKoghomaaw
macouknaul.

15. “V3bexxymup” AXKnunz anzu maxpupoazu

Yemasunu macouxnaw.

mawKunui

myepucuoa’’au Huzomunu

AKIUAOpIapHUHT WHJITAK YMYMHUi
YTKa3UIUIITN XaKuna
aKIUANOpJIapHK  XabapAop KWIHII —TapTHOU
KyWaarnya OelruiaHCHH:

- aKIUATOPIIAPHUHT VWJITAK YMyMUi
HUFWININMHY  YTKA3WIMIIM  XaKUIard xabap
KamusiTHUHT pacMuit BeO-caiiTura
(www.uzbekcoal.uz.) sxolnamrupur;

- aKIMTOPJIAPHUHT VIITAK YMyMUI
AUFWIMIINEYE  YTKa3IIUINN  XaKuaard  Xabap
KOpIOpaTuB axOOpOT SroHa IOpTaJura BeO-

caiitura (Www.openinfo.uz) »oimamTapunr;

b505650)050000%03051

procedure

7. Approval of the distribution of the net

profit for 2024, dividend amount, and the

paying  dividends for

for

Uzbekcoal JSC.
8. Approval of the results of assessing the
corporate governance system for the year
2023,
9. Approval of the transactions with
affiliated persons that may be concluded in
the regular course of the company’s
activities before the next annual general

meeting.

10. Approval of the
structure of Uzbekcoal JSC.
11. Conducting workplace certification at
Uzbekcoal JSC.

12. Approval of the Regulations on the
Supervisory Board of "Uzbekcoal" JSC

13. Approval of the Regulations on the
Executive Body of "Uzbekcoal" JSC

14. Approval of the Regulations on the
Rewarding of the Supervisory Board of
"Uzbekcoal" JSC

15. Approval of the new edition of the
Charter of "Uzbekcoal” JSC

organizational

The procedure for notifying shareholders
about the annual meeting s
determined as follows:

general

- The notice about the annual general meeting
will be posted on the official website of the
company (www.uzbekcoal.uz).

- The notice about the annual general meeting
will be posted on the corporate information
portal website (www.openinfo.uz).




- AKIMSAOPTAPHMHT HHIIMK YMYMMM MAFHIAIINA
YTKasWIMIKM  XaKuAa xabap KWIMII —ydyH
MIaKJUIAHTHPUITaH PeecTpra acocaH, 3JIEKTPOH
IOYTacH OOp aKmUAmOpIIapra aKyAOPIAPHUHT
YMyMUH HUFWIMIIMHA YTKA3WIAIIA XaKUIard
XabapHU KYHATHILL,

- aKIMANOPIIApHUHT WHIUTAK YMyMUI
HUFWIAIIAHA YTKa3uira Tanuéprapiiuk
Kypunaérranmaa aKuusgopiiapra TaKIUM

STHIIMIIY JIO3UM OYiraH axGopoTiIapHU TaKIuM
KWINIII,

- aKIMSTOPJIAPHUHT UHAIITUK YMyMUA
HUFAIAINIA 0BO3 GEpHII GFOJUIETEHUHUHT MAKIIA
Ba MaTHH TaCAMKJIAII TAKIA() KAIMHIH.

AXIUAIOpITapHUAHT WWIITAK
Wurumdmmyra 3 KAmmmad — uGopat
KOMHCCHSACUHHU TY3HIII.

V36exucron Pecniy6nukacusuHr
“AKIUAIOPIIHK XKaMHATIApH Ba aKIUIOpIap
XYKYKIapUHH XHMOS KWIHAII TYFPHCHAA TH
KOHYHHUHUHT 66-MOIIacura MyBO(HK OBO3JIApHH
caHa0 YMKHWIN, aKIOWSIZOPJIAPHHHT  yMyMHuit
1505632 01050000 01 F:] UIITHPOK STHUIIH YUyH
aKIHUANOPJIAPHU pyHXaTra OJIMII, IIyHHHIZEK
0BO3 OepHIll OFOIIETEHIApHHA TapKaTUII y4yH
Kamusar KysatyB keHramm TOMOHHIAH CaHOK
KOMHCCHSICH Ty3WJIMO, YHUHT ab30Jlapy COHHU Ba
IIaXCHH TapKUOW AaKIMAJOPJIAPHHUHT YMyMHMH
HUMFUIIAINY TOMOHU/IAH TAaCIUK/IaHAIM.

YMyMHA
CaHOK

OBo3 Gepuin HaTHIKAJApH:
Tapapaop -8 Kapmm-0 Berapad -0
Kyn Tapruéuparn ym MKKHHYE Macaia

O0yiin4a Kaly.1 KHJIMHIaH Kapop:

I “V36eKK§IMHp” AX  akunusnopiapuHUHT
AUmK  ymymuit  darwamy  2025-AuHED
30-uroHb KyHH coat 15-00 na TomkeHT BUJIOSITH,
AHrpeH waxpu, Hcrukmon kyuacw, 1-yifna

- Based on the formed register, the notice
about the annual general meeting will be sent
to shareholders with email addresses.

Information that should be provided to
shareholders as preparation for the annual
general meeting will be shared with them.

- The format and text of the voting ballot for
the annual general meeting will be approved.

- A counting commission consisting of 3
members will be formed for the annual
general meeting.

In accordance with Article 66 of the Law
of the Republic of Uzbekistan “On Joint-
Stock Companies and Protection of
Shareholders’  Rights,” the counting
commission will be established by the
Supervisory Board of the company to count
votes, register shareholders for participation
in the meeting, and distribute voting ballots.
The number and personal composition of the
members of the counting commission will be
approved by the shareholders’ general
meeting.

Voting results:
In favor —8 Against—0 Abstained — 0

Resolution adopted regarding the twelfth
item on the agenda:

1.The annual general meeting of shareholders
of Uzbekcoal JSC will be held on 30.06.2025
at 15:00 at the company's meeting hall,
located at Tashkent region, Angren city,
Istiklol street, 1-house.




MaH3wIn Oyiimya JKamuar Maxiauc 3aidra
YaKUPWICHH.

AxnusiopiapHu pyiixarra onui Baktd — 14:00
nan 15:00 ra xkagap OenruiaHCHH.

2. XamuAT akuMsIOpIapUHUHI pEECTpiapu
IIaKJUTAHTUPHULI caHacu Ky#aruda
OeNrunaHCuH:

- aKIUANOPJIAPHUHT UWUINK YMyMUN WAFAIAIIN
YTKa3WIMIIK XaKuAa Xabap KWIUII Y9yH KaMUAT
AKLIMSAJOPIApPUHUHT PEEeCTPUHH IIAKIUIAHTHUPHIL
ca”acu — 9-uroHb 2025-#n;

- aKIUAIOPJIAPHUHT MUK YMYyMUM WAFAIIAIIN
VTkazum ydyH JKamMuAT aKuusAopiIapuHUHT
PEEeCTpUHU IMIAKIUIAHTUPHUII CaHACU — 24-HIOHb

2025-pun.

3. KaMusT aknusgoOpiapHUHT WUUIMK yMyMHUHR

5056950500007 KyH TapTHOU Kynunaruya
TaCOUKJIAHCUH:
1.  Axyusoopnapuune  UULIUK YMYMUti

UUBUNUUYU PeSIAMEHMUHU MACOUKAAU.
2. CaHox Komuccusacu Qv301apU COHU 64
waxcuti mapKUbUHY macOUKaaul.

3. Kamusmnune 2024-tiun axyumnapu oyiiuua
HUNTUK XUCOOOMUHYU MACOUKNIAUL
4. “Vsbexxymup” AXK 6ows Oupexmopumumnz

2024-tun  axkywu  Oytuua  XucobomuHu
MacouKIaul.

5. “V3bexxymup” aKyusOOpnuK Hcamusmu
Kyzamye  keHeawunune — 2024-uun  6ytiuua

XUcobomuHYu macoOuKIauL.

6. XKamuamuune 2024-tiun saxynu Oytiuua
MawKy  ayoumopiuK mawKuiomu XyJa0Ccacunu
MmacoOuKnaul.

7. “Vsbexxymup” AXKnune 2024-iun monus-
Xyorcanux paonuamu akyHu 6ytiuua cogh poridaru

MAaKCcuMiaui, OUBUOeHO MUKOODPU, YHU mynaul |

WaKnu 6a mapmuOuHu macoOuKIau.

The registration of shareholders will be
carried out from 14:00 to 15:00.

2.The date for forming the shareholders'
register for the annual general meeting is set
as follows:

- The date for forming the shareholders'
register for notifying about the annual
general meeting will be 09.06.2025.

- The date for forming the shareholders'
register for holding the annual general
meeting will be 24.06. 2025.

3. The agenda for the annual general meeting
of shareholders is approved as follows:

1. Approval of the regulation for the annual
general meeting.

2. Approval of the number and personal
composition of the members of the counting
commission.

3. Approval of the company’s annual report
for 2024.

4. Approval of the report of the CEO of
Uzbekcoal JSC for the year 2024.

5. Approval of the report of the Supervisory
Board of Uzbekcoal JSC for the year 2024.

6. Approval of the conclusion of the
external audit organization for the year
2024.

7. Approval of the distribution of the net
profit for 2024, dividend amount, and the
procedure for paying dividends for
Uzbekcoal JSC.




8. Kamuamnuwe 2024-uun saxynu 6yiiuua
Kopnopamue 0OwKapys MmMusuUMuHu 6axonaul
HAMUACANAPUHU MACOUKTIAUL,

9. 2Kamusam axyusooprapHune KetuH2u UuniuK
ymMymut  uuunuwueaya — 6ynean  0aspoa
agpunnanzan  waxcrap  6unan  Jcamuam
MOMOHUOGH ~ KYHOQMUK — XPXHCANUK — aonusmu
HCApaénuoa  my3unuwiy  MyMKuH — byneam
bumumHy (GumumaAGpPHY) MABKYyIaUL.

10.  “Vabexximup” AXKuunz —mawxunuii
MY3UIMACUHYU MACOUKTIAUL.

11. “Vsbexxymup” AXKoa ww HCOUNAPUHU
ammecmayusa0aH YmKa3uul.

12. “V3bexxymup” AKnunz “Kyszamyes keneawu
myepucuoa "eu Huzomuru macouxnau.

13. “V3bexxymup” AXKnunz “Hoicpous opeanu
myepucuoa ’2u Huzomunu macouxnaw.

14. “V3bexxymup” AK “Kysamyeé xeneauunu
MyKkogomaaw myepucuoa’’au Huzomunu
macouknaul.

15. “V3bexximup” AXKnune aneu maxpupoazu
Yemasunu macouxnaw.

4. AKIMSITOpITApHUHT WHITITUK YMyMUH
MUFAIATAHA YTKa3WIHIu XaKuaa
aKIMAIOpJIapHy  Xabap  KWIMII  TapTHOM
Kyhunarnya GeNriIaHCHH:

- aKLMATOPJIAPHUHT WWIITIK YMyMUH
WNFIIAIIAEA  YTKa3WIMION ~ XaKumard —xabap
KamusaTHUHT pacMui BeO-caliTura
(www.uzbekcoal.uz) sxoinamTHpHIICHH;

- aKOUAOOPJIApHUHT  HWUIMK ~ YMyMHUi
WUFWIMININHA  YTKa3WIHIIE  XaKAJAard xabap
KOpIOpaTuB axOoOpoT sroHa IOpTalura Beo6-
caiitra (Www.openinfo.uz) sxoianrupusiIcyy;

- AKUUSANOPJIAPHUHT WHIUIMK YMYMUN WAFHIHAIIN
YTKaswmMInM  Xakuna xabap KWIMOI — ydyH
IAKJIAHTUPWITaH pPEecTpra acocaH, 3JIEKTPOH
noyrack 60p aknusIgopIapra aKIUsIOPIapHAHT

8. Approval of the results of assessing the
corporate governance system for the year
2025,

9. Approval of the transactions with
affiliated persons that may be concluded in
the regular course of the company’s
activities before the next annual general
meeting.

10. Approval of the organizational
structure of Uzbekcoal JSC.

11. Conducting workplace certification at
Uzbekcoal JSC.

12. Approval of the Regulations on the
Supervisory Board of "Uzbekcoal” JSC

13. Approval of the Regulations on the
Executive Body of "Uzbekcoal" JSC

14. Approval of the Regulations on the
Rewarding of the Supervisory Board of
"Uzbekcoal" JSC

15. Approval of the new edition of the
Charter of "Uzbekcoal" JSC

4. The  procedure for  notifying
shareholders about the annual general
meeting is determined as follows:

- The notice will be posted on the official
website of the company
(www.uzbekcoal.uz).

- The notice will be posted on the corporate
information portal website
(www.openinfo.uz).

- Based on the shareholders' register, notices
will be sent to shareholders with email
addresses.




HNWIUIAK
yTKazuira

5.  AxumsgopiapHUHT
WUFWIALIAHA
Kypunaérranga

YMYMHI
Tau€prapivk
aKuusgopiapra TaKIAM
6ynran
(MaTeprannap) OMiIaH TAaHUAIITHPUIICHH.
6. AKXIusAIOpIIapHUHT YMyMHIA
HUFAIIMILTA OBO3 OepHII OFOJUTETEHUHUHT IIAKIIH
Ba MaTHU TaCIUKJIAHCHH.

OTUJIHUIIN JIO3UM ax6op0TJ1ap

1205000508

7.  OBoznapHu ca”ab
aKIMANIOPJIAPHUHT  YMYMHUiA
UIITHPOK STHIIHY y4yH aKIUSIOpJIapHU pyiixarra
OJIMIL, ITyHUHTIEK OBO3 Oepwui
OIOJUIETEHJIAPUHN TapKaTHII YYyH 3 KUIIMAAH

I/I60paT CaHOK KOMUCCHACH TY3HUJICHH.

YUKHIII,
15056350305 0000% 01 )

5. Shareholders will be provided with the
necessary information and materials related
to the annual general meeting before the
meeting is held.

6. The form and text of the voting ballot
for the annual general meeting will be
approved.

7. A vote counting commission
consisting of 3 members shall be established
to register shareholders for participation in
the general meeting, as well as to distribute
voting ballots.

13. KyH TapTHOHIAry YH YYMHYH Macaja
oViinua:

V36exucron Pecrry6mukacu [Ipe3naeHTHHIHT
2021 #wmn 2 monnaru [IK-5171 comnum “JlaBnart
xapuminapy mahGoGIUTHHN  TabMUHIAIl Ba
caMapaJOpJMIdHYA OLIMPHINTa JOWUp KYIIAMYa
Yyopa-Tazoupiap TYFpUcHIa’TH Kapopu
Tanabnapura MYBO(HK Kopnoparus
OyropTMauunapuaa JIaBjiaT Xapuad TU3HUMHHH
sHala TAaKOMHWJUIAIITHPHII XaMJa KOPPYIIIIHs
XOJIATTIApUHHA KEITUPUO YUKAPyBUH OMHJUIAPHH
Gaprapad >THII, ITyHHHTIEK, YIAPHUHT JKOpPHi
uiiab 9uKapuin GaoiMATH Y3IyKCH3 aMalra
OLIVPUIIHIIMHYA TabMWHJIAII MaKCaauaa IaBjaT
XapUUIApUHUHT WHIJIMK Ba YOPAKIMK pekKa-
YKaBaJIapUHH,
pyixaTiapuHu

WmuIap, XU3Matiap
XapuJIapHUHT Makcaara
MYBOGUKIMIY HyKTal Ha3apuiaH Ky3aTyB
KEHTaIllx Ma)KITUCH]Ia KYpuo YUKUIIT
Genrunanran. “YsGexxymup” AXKmmmr 2025
numnra MYIDKaJUIaHTaH

XKaMJIaHTaH >KaJBaJiira Kypa:
1.“3"36eKK}“/MHp” AX ydyH TOBap Mo
Oomiknapn xapumiapura — 383 706 706 454
cym;

XapuIIapHUHT

13.Regarding the thirteenth item on
the agenda:

In accordance with the requirements of
the Decree of the President of the Republic of
Uzbekistan, dated July 2, 2021, No.5171,
“Additional measures to ensure transparency
and improve the efficiency of public
procurement,” and in order to further improve
the public procurement system among
corporate customers, eliminate factors that
may lead to corruption, and ensure the
continuous implementation of their ongoing
production activities, it has been planned to
review the annual and quarterly procurement
schedules, as well as the lists of goods
(works, services) planned for importation,
from the perspective of their appropriateness,
at the Supervisory Board meeting. Summary
of Purchases for 2025 by "Uzbekcoal" JSC:

1. Purchase of material assets for
"Uzbekcoal" JSC — 383 706 706 454 UZS;




AX
acocua

TOO "TPT"
Kan®  KWIMHIaH
TAIIKWJIOT) y4YyH EKWIFM MOH MaxcCyJoTIapu
xapuuiapura — 485 325 109 154 cym;
3.“V36exxymup”  AXKrna YCTKH
KAaTJIaMUAHHU OYHII YIyH HOPTJIOBYH MaxcyJoTiap
xapuau yuyH — 52 930 924 316 cywm;

4. Typnu Xu3MaTJIapHHA Kan® KWIMII YIyH —
81 591 286 409 cywm;

5. EHrui Ba Maxcyc TeXHUKaJIApHU Xapua yUyH —
73 502 025 600 cywm;

6. AyTCOpCHHT IIapTHOMACH acOCHIa XU3MaTiiap
(19 mun. ky6) TOO "T'PT" yuyn- 423 514 800
800 cym;

7. XKaMUATHUHT TeMUp Wy HHPpATy3WIMACHHH
SXIIWIANI XaMJa TEeMUp uynaa IOK Talluil
YKapa&HJIApUHUHT XaB()CUIUTHHA TabMHUHJIAIIT
Makcaauaa

2. “V36exKkymup”
(ayTcopcunr

Ba

KyMup

aMajira OLIMpWIAJWraH  dopa-
Tag0upIap Tajgabiapu acocuaa dXTUET KUCMIIAp
xapuau yayH — 102 000 000 000 cym.
Kamu: 1 602 570 852 733 cyMHM TaIIKUI STAIH.
Wwrmwmam — naBomuza Kysarys  kenram
MacTakui ap3ocu Bart Lukarelli ymOy macana
Oyiinda TYNMUK MabIymoTra sra OyJIMaraHIuId
cababmu Oerapad SKaHIUTUHH alTHO YTIM.
OBo3 Oepuin HaTHXKAJIAPH:
Tapadaop-7 Kapmm—0  Berapad -1
Kyn Ttaprubuparn yH yuyuHuMm MacaJja
Oyiinua Kaly/1 KHJIUHTaH Kapop:

1. “V36exxymup” AXuuHT 2025-itunra
MyIDKaJUIaHTaH  Xapuuiap  pexka-KalBajd
MaKkyJUTaHCHH Ba MAabIyMOT YYyH KaOyi
KUJIMHCHH.

2. “V36exxymup” AXK Woxpowus opranu 2026-iiun
YUYH HWIIMK Xapuyiap pea-KaJBaluHU
XKopuit #un nexabpp olimra kamap KysaTys
KeHrammra Kypu® YUKW YYyH KHPHUTHUII
JopajlapuHH KYpPCHH.

2. Purchase of fuel and oil products for
"Uzbekcoal" JSC and TOO "GRT"
(outsourced organization) — 485 325 109 154
UZzZs;

3. Purchase of explosives for overburden
removal at "Uzbekcoal" JSC — 52 930 924
316 UZS;

4. Services for various
81 591 286 409 UZS;

5. Purchase of light and special vehicles —
73 502 025 600 UZS;

6. Outsourced services (19 million cubic
meters) for TOO "GRT" — 423 514 800 800
UZs;

7. Based on the requirements of measures
aimed at improving the Company’s railway
infrastructure and ensuring the safety of cargo
transportation by rail, the purchase of spare
parts in the amount of 102 000 000 000 UZS
is planned.

Total: 1 602 570 852 733 UZS.

During the meeting, Independent Member
of the Supervisory Board, Bart Lukarelli,
stated that he was neutral on the matter due to
not having complete information on the issue.
Voting results:

In favor — 7, Against — 0, Abstained — 1

operations —

Decision adopted regarding the thirteenth
item on the agenda:

1. The procurement plan for "Uzbekcoal"
JSC for 2025 is accepted for information.

2. The executive body of "Uzbekcoal" JSC
should take measures to submit the annual
procurement plan for 2026 for consideration

by the Supervisory Board by December of
this year.
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